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[bookmark: _Toc214269880][bookmark: _Toc734960790][bookmark: _Toc222327559]What is the APS Academy Promotional Pack?
The APS Academy Promotional Pack is the APS Academy’s monthly guide to upcoming learning and development (L&D) opportunities that are being offered by the academy and its partners. 
This pack includes information that can be shared by agencies with their staff to:
· communicate upcoming L&D opportunities 
· identify possible areas of interest 
· learn more about what is happening across the L&D ecosystem. 
It contains: 
· March events & courses  
· academy news 
· external events.
You will also find promotional assets included in the accompanying folder, to assist in promoting these initiatives at your agency.
For more information on events and courses that are available, please visit the Academy website, the Academy Course calendar or subscribe to the MyAcademy newsletter.

Contact
If you have any questions or would like to discuss any of the opportunities included in this pack, please reach out to your agency relationship manager or contact the academy at:
APS Academy Team
e. APSAcademy@apsc.gov.au or AcademyEngagement@apsc.gov.au 
p. 02 6202 3933
w. apsacademy.gov.au  
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[bookmark: _Toc222327561]Spotlight – Delivering Great Policy 

Boosting Policy Capability at your agency 

[image: ]The APS Academy is excited to launch the refreshed Delivering Great Policy Foundations course. 
Supported by Secretaries Board to enhance the skills required to provide quality policy advice.
The key focus of the refresh has been ensuring the course remains contemporary and relevant to today’s policy environment. 
Improvements include:
· Testing and refining the Delivering Great Policy Advice model with policy practitioners across the APS
· Re‑designing the course format into four 4‑hour online sessions, reducing screen fatigue and improving learner engagement
Updating policy examples to reflect current issues and real-world challenges. One of the most impactful enhancements is the stronger integration of current policy practitioners throughout the course. Each online session features a dedicated 45‑minute segment where participants hear directly from experienced policy advisers from their own agency. These sessions ground the learning in real practice, build connections within policy teams, and significantly amplify learning outcomes. Evaluation data shows clear benefits when participants combine our facilitated learning with insights from internal agency experts.
Single Agency delivery – save 80% on fees
The refreshed Delivering Great Policy Foundations course is available for single agency delivery now at a cost of $8,000 per course, accommodating up to 20 participants. This is an average of $400 per person for 16 hours of practical, high quality learning. 
‘Single Agency’ delivery is a course booked in by your agency for your staff only. 
Departments can choose to run the course for a specific branch or division or open it up more broadly across multiple areas seeking to strengthen policy capability. With virtual delivery, this can be for staff at multiple locations across Australia.
Booking a course exclusively for your agency has several key benefits:
· the set fee provides great value for money for agencies
· the APS Academy manages the administrative process including bookings and arranging facilitators 
· your agency is not required to undertake a procurement process. 
Bookings can be made through our Single Agency Enquiry form.
Mixed agency delivery – secure your spot
There also are a number of mixed agency Delivering Great Policy Foundations sessions coming up in Canberra, Geelong, Sydney and online. 
· 22 April 2026 (online)
· 11 May 2026 (in-person, ACT)
· 12 May 2026 (in-person, Geelong)
· 19 May 2026 (in-person, Sydney)
· 15 June 2026 (online) 
Bookings can be made via APSLearn.

[bookmark: _Toc222327562]Announcements – APSLearn Capability feature 

Users can now access the Capability feature in APSLearn
The Capability feature in APSLearn offers the ability to:
· create capability frameworks
· map capability content
· assign capabilities to groups or individuals
· assign interest capabilities. 
Each capability set was designed using the AI tool of the Acorn Learning Management System. This process facilitated an unbiased, standardised and efficient method to automatically create a capability framework, assign skills and create descriptors based on the textual data. 
The APS Academy has also mapped capability sets to APSLearn courses, specifically aligning capabilities and proficiency levels to content. 
The goal of the feature is to provide users with a more tailored learning experience, focusing on areas that meet personal and organisational learning goals.
The results of user assessments collectively will be used to guide available learning opportunities and strategic direction. 
What does this mean for users?
The feature invites users to perform self-assessments then select capabilities and learning content of interest which they would like to incorporate into their own development plan. 
This provides a platform to develop a defined pathway relevant to the user’s own professional development objectives and enable learning content to be recommended based on the individual needs of the user. 
Users can also submit self-assessment and developments plans to supervisors for input and review. 
What is currently available?

The APS Academy is undertaking a progressive rollout to create a capability framework for each APS Craft. In 2025 we successfully launched and piloted a capability set for the APS Craft - Engagement and Partnership.
Capability sets for the Integrity craft and the Strategic, Policy and Evaluation craft are currently in development with the remaining three APS Crafts to follow. 
Get started now on APSLearn.  
Further guidance with screenshots available on the next page. 
















APSLearn Capability Feature Guidance 

Accessing the Capability Feature 
1. Login to APSLearn and select ‘My Learning’ from the top ribbon
2. Then select ‘My Capability’ from the lefthand menu. 
[image: ]















Self-assessment steps:
1. Select ‘Capability Assessment’ and ‘Start Capability Assessment’ (refer first image above)
2. Select your proficiency level 
3. Enter what you have done to demonstrate that level
4. Complete self-assessment
[image: ]









Development plan steps:
1. Select the relevant capabilities within a set and the proficiency level (based on the self-assessment) 
2. Choose the learning content that aligns with your selections
3. Track and review your progress against your plan. 
[bookmark: _Toc941348137][bookmark: _Toc1883372060][bookmark: _Toc1806711292][bookmark: _Toc1558979401][bookmark: _Toc222327563][image: ]Upcoming events – MasterCraft Series
[bookmark: _Toc222327564]Appropriations and Resourcing in the APS 
24 February 2026 | 1:00 pm – 2:00 pm 
This essential session will demystify the frameworks and processes that underpin all APS financial management. You’ll gain clarity on the different appropriation types that govern public sector spending and walk away with the confidence to manage these critical financial instruments effectively.
This isn’t just theory – it’s practical knowledge you can apply immediately. Through real-world examples using the Central Budget Management System (CBMS), you will see how exactly estimates adjustments work and learn the techniques to ensure your appropriations are accurately reflected when it matters most. If you’ve ever been confused about cash management options, uncertain about appropriation boundaries, or want to strengthen your financial management capabilities, this session will equip you with the essential knowledge that sits at the heart of responsible public sector resource management. Don’t miss this opportunity to build expertise that is fundamental to your role and career in the APS.
Click here to register
Please note this event will not be recorded.
[bookmark: _Toc222327565]Meet the Evaluation Heads of Profession
26 February 2026 | 1:00 pm – 2:00 pm
Join Danielle Wood and Shane Johnson – the Heads of the Evaluation Profession – as they unveil a groundbreaking new strategy that will shape the future of evaluation across the public sector. This is your opportunity to be among the first to hear directly from the Heads of the Evaluation Profession about their vision for strengthening the role of evidence-based decision-making in Australian policy development and implementation.
This session promises to be both inspiring and practical. You’ll gain exclusive insights into the strategic direction of the profession, discover what new initiatives and professional development opportunities will be available to support your growth, and hear compelling real-world case studies that demonstrate how public sector evaluators are already making a tangible difference. Whether you’re a seasoned evaluation professional or new to this field, this is your chance to understand how evidence and data are being leveraged to create better outcomes for all Australians – and how you can be a part of this important journey.
Click here to register
Please note this event will be recorded.  
Why Bureaucracy Matters – Trust, Craft and Reform
23 March 2026 | 2:30 pm – 3:30 pm
In this MasterCraft Series session, Dr Subho Banerjee draws out the ideas behind Professor David Schmidtchen’s six-part ‘Why Bureaucracy Matters’ series published in The Mandarin, starting with why public agencies must balance competing democratic values (accountability, equity, efficiency, responsiveness, transparency).
The conversation moves beyond ‘red tape’ to consider bureaucracy as a builder of trust and legitimacy, a form of public-sector craft that turns information into action, and a practical lens for evaluating reform proposals before we ‘take down fences’ we don’t yet understand. 
Click here to register
Please note this event will be recorded.  

APS EA Excellence: Tips & tricks from three skilled Executive Assistants
24 March 2026 | 11 am – 12 pm 

Ever wondered what it takes to support leaders at the very pinnacle of the Australian Public Service? Join us for an exclusive MasterCraft Series event featuring 3 accomplished Executive Assistants who work directly with APS agency Secretaries. These EA professionals operate at the highest levels of government, orchestrating complex schedules, managing sensitive communications, and ensuring seamless operations for some of Australia's most influential decision-makers. This is your rare opportunity to hear directly from those who have mastered the art of executive support at the Secretary level.

Our expert panel will pull back the curtain on their daily practice, sharing hard-won insights and work-tested strategies that have proven invaluable throughout their careers. From navigating competing priorities and managing stakeholder relationships to anticipating needs and maintaining composure under pressure, you'll gain practical insights that you can consider using immediately in your own role. Whether you're an aspiring EA, currently supporting executives, or looking to elevate your professional practice, this session promises actionable advice, real APS world examples, and the kind of insider knowledge that can only come from years of experience at the top. Don't miss this chance to learn from the best in the business. 

Click here to register


NIAA Priority Reforms Roadmap: Setting foundations for change
25 March 2026 | 1 pm – 2 pm 

The Priority Reforms Roadmap is a practical guide to help the Australian Public
Service do things differently when working with Aboriginal and Torres Strait Islander peoples.
This session will help you to understand the government’s commitments to Aboriginal and Torres
Strait Islander peoples under the National Agreement on Closing the Gap, learn why this work is
relevant to all of us as public servants and find out what you can do to play your part.
A panel discussion featuring key leaders in the Priority Reforms space will guide the conversation.
Panel members to be confirmed soon.

Click here to register




[bookmark: _Toc426868456][bookmark: _Toc735056006][bookmark: _Toc1325682219][bookmark: _Toc222327567]AI events
2026 program of events
The APS Academy is working with the Gov-AI team to deliver a 2026 program of events commencing in Q2 2026. If you would like to showcase how AI is being used in your agency or suggest a topic of interest, please let us know at AcademyEngagement@apsc.gov.au   
Available recordings of events 
[bookmark: _Toc222327568]Lunch and Learn 
· AI literacy and basics
· AI for personal efficiency
· Find the right policy content with AI
· Make search smarter with AI
· Speed up claims processing with AI
· Make audio archives searchable with AI
· Building an advanced chatbot with your own data
· Turn plain text into coded data using AI
· How AI can find themes in 25 years of notes
· Catch key moments from Senate Estimates with AI
· Leading through change: AI, messaging and management
· Using AI tools for better user guidance and product operations 
· Track government commitments with AI 
[bookmark: _Toc222311030][bookmark: _Toc222327569]MasterCraft Series  
· AI for policy people
· AI in government and AI’s role in capability and learning 
· AI and its impact on education 
· AI in education: unravelling the promises and challenges



[bookmark: _Toc2012018137][bookmark: _Toc1578371244][bookmark: _Toc1526074797][bookmark: _Toc222327570]Course offerings 
[bookmark: _Toc777544524][bookmark: _Toc2033695672][bookmark: _Toc222327571]Interstate course offerings 
The APS Academy provides a variety of face-to-face training opportunities throughout the year, in various cities across Australia. Read more about Nationwide courses sessions. 
[bookmark: _Toc222327572]Adelaide, South Australia
[image: ]Building and Leading High Performing Teams 
Hotel Grand Chancellor, Adelaide | 18 March 2026 
Suitable for APS 6 – EL 2
This course helps managers create and maintain high-performing teams where work is aligned with government priorities. Learn how to analyse and describe high-performing teams, identify the enablers and barriers, and explain the management practices required. Examine team strengths and areas for improvement and plan pathways to build a high-performance culture in the workplace. Benefit from meeting and sharing thoughts, experiences and ideas about building and leading high-performing teams with other managers. 
[image: ]Click the link to register
Building Relationships and Engagement 
Hotel Grand Chancellor, Adelaide | 19 March 2026 
Suitable for APS 1 – EL 2
Identify and examine internal and external work relationships, their relevance and the importance of achieving mutual success. Explore aspects of self-awareness, personal effectiveness and maintaining productive relationships even during difficult times. Share and develop good ways to plan for and participate in meetings.
Click on the link to register
[bookmark: _Toc214348295][bookmark: _Toc2112669783][bookmark: _Toc409405578][bookmark: _Toc1907326048]

[bookmark: _Toc222327573]Upcoming mixed agency courses 
	Course
	APS Level
	Next Date

	Engagement and Partnership  
	
	

	Influence, Negotiation and Persuasion for APS Levels
	APS 3 - APS 6
	17/03/2026

	Engaging with First Nations Communities Workshop
	APS 4 – APS 6
	18/03/2026

	Building Relationships and Engagement
	APS 1 - EL 2
	18/03/2026

	Engaging with First Nations Communities Workshop 
	EL 1 – EL 2 
	19/03/2026

	Leadership and Management 
	
	

	6R Relational Leadership Capabilities Skills Lab (SES)
	SES Band 1 – SES Band 2 
	26/02/2026

	Strategic Leadership 
	EL 1 – EL 2 
	4/03/2026

	Building and Leading High Performing Teams 
	APS 6 – EL 2 
	11/03/2026

	Managing Remote and Hybrid Teams 
	APS 5 – EL 2 
	11/03/2026

	6R Relational Leadership Capabilities Skills Lab (SES)
	SES Band 1 – SES Band 2
	12/03/2026

	Coaching and Developing Others
	EL 1 - EL 2
	18/03/2026

	Strategy, Policy and Evaluation
	
	

	WFP Boost – Identifying Critical Job Roles 
	APS 5 – SES Band 1
	4/03/2026

	WFP Boost - Demand and Supply Forecasting
	APS 5 – SES Band 1
	16/03/2026

	Crafting Quality New Policy Proposals 
	All levels 
	24/03/2026

	Working in Government 
	
	

	Essential Writing for Executive Levels 
	EL 1 – EL 2 
	25/02/2026

	SES: A Strategic Perspective to Managing Risk 
	SES Band 1 – SES Band 3
	27/02/2026 

	Essential Writing for Executive Levels 
	EL 1 – EL 2 
	2/03/2026

	Administrative Decision Making 
	APS 1 – EL 2 
	5/03/2026

	Essential Writing for APS 5 – 6 Levels 
	APS 5 - APS 6
	10/03/2026

	Providing Effective Secretariat Support 
	APS 3 - EL 2
	10/03/2026

	Editing and Proofreading
	APS 4 - EL 2
	16/03/2026

	Essential Writing for APS 1 – 4 Levels
	APS 1 – APS 4
	17/03/2026

	Report Writing in the APS
	APS 5 - EL 1
	23/03/2026

	Working Effectively at the APS 6 Level 
	APS 5 – APS 6
	30/03/2026 

	Working Effectively at the APS 6 Level 
	APS 5 – APS 6
	8/04/2026 

	Briefing and Responding to APS Decision Makers 
	APS 5 – EL 2
	9/04/2026

	Implementation and Services 
	
	

	Leading Successful Projects
	EL 1 – EL 2
	8/04/2026





[bookmark: _Toc504850681][bookmark: _Toc1909904716][bookmark: _Toc51348603][bookmark: _Toc222327574]APSLearn learning experience updates  
	Learning Experience
	 
	Description

	Engaging with First Nations Communities Workshop for EL 1 and EL 2 levels 
Engaging with First Nations Communities Workshop for APS 4 – APS 6 levels 
New live learnings
	This face-to-face workshop will build your capability in engagement and partnerships with First Nations communities and organisations. The content supports participants to learn through practitioner-led peer-to-peer interactions and conversations and is co-facilitated by a First Nations APS staff representative and an APS Academy Lead Practitioner.
​The workshop will cover various topics, including the National Agreement on Closing the Gap Priority Reforms, the Charter of Partnerships and Engagement, traditional ownership, authenticity, authority, power, and shared decisions. It will also include a discussion of scenarios and challenging mindsets, reflections on practice and a commitment to ongoing learning, and the importance of creating networks and sharing information.
This learning experience has been provided by the APS Academy. 
Reach out if you would like to book a single agency virtual session for your staff based around Australia.

	APS Management Edge
New live learning
	APS Management Edge is a cohort-based social learning program for APS 6 and EL1 team leaders who want to build their everyday management judgement, lead confidently through complexity, and strengthen their teams in APS contexts.
​The program explores the practical skills managers use daily but are rarely taught explicitly, including applying judgement, navigating ambiguity, and leading diverse, hybrid teams. Participants leave better equipped to make sound decisions, handle people challenges with confidence and lead effectively in fast-moving APS environments.
Management Edge centres on social learning, bringing APS6 and EL1 managers together in a cross-agency cohort to learn with and from each other. The program combines live online learning sessions, structured peer discussion and practical application grounded in real APS management contexts.

	Trauma and the workplace – An Introduction

New course
	Psychosocial hazards and trauma exposure are recognised as significant risks in the workplace, under the new Work Health and Safety (Managing Psychosocial Hazards at Work) Code of Practice 2024 (Cth) (the Commonwealth Code of Practice). The Commonwealth Code of Practice emphasises the duty of Commonwealth agencies to adopt trauma-informed approaches.
This microlearn raises awareness of trauma and trauma informed responses and the importance of PCBUs acknowledging some employees have lived experience of trauma, both in and outside the workplace, and implementing trauma-informed approaches when developing policies, procedures and practices.


[bookmark: _Toc1840789304][bookmark: _Toc869743506][bookmark: _Toc884750454]


[bookmark: _Toc222327575]APS Learning Bank updates  
New APS Learning Bank offerings 
· Teleworking in the ABS
· Introduction to Risk in the Commonwealth
Who has access to APS Learning Bank 
The APS Learning Bank is open to Commonwealth entities.
By joining, your agency will be able to:  
· Gain access to select learning experiences, including select APS Academy content and content provided by other agencies. 
· Share your own materials to benefit other agencies. 
· Stay updated on new and existing learning experiences hosted within the APS Learning Bank.  
For more information on the above, please refer to the APS Academy Website Share and reuse learning experiences..
Where possible, the Academy also encourages your agency to use the below services: 
· APSLearn 
· APS Partner Content (Acorn LMS only) 



[bookmark: _Toc214348298][bookmark: _Toc2000460204][bookmark: _Toc908033709][bookmark: _Toc222327576]Other opportunities
[bookmark: _Toc2080518458][bookmark: _Toc2047889218][bookmark: _Toc222327577]New in 2026, APS Management Edge!
APS Management Edge is a practical, social learning experience for APS6 and EL1 people managers designed to strengthen how they approach their role, not just what they know. The program supports participants to refine their problem-solving approach, navigate competing demands and apply judgment in complexity, focusing on building durable management habits that carry across roles, teams and contexts.
Participant benefits
· Build confidence in decision-making in complex environments
· Develop practical skills you can use immediately in your role 
· Learn with peers from across the APS and share real experiences, challenges and lessons
· Strengthen judgement in ambiguity 
· Build a trusted cross-agency network
The program covers:
· Managing yourself
· Managing others
· Managing the team
· Managing the business
· Structure of business and government
· Being an effective public servant 
· What decisions public servants can make
Register 
Register now via APSLearn 
The program will commence on April 20. 
Cost: $1500 per participant.
To find out more, including how to register, visit the APS Management Edge page, or contact Edge@apsc.gov.au. 
[bookmark: _Toc222327578]Strengthen your leadership impact with APS Leadership Edge
Are you an Executive Level 2 (EL2) leader looking to strengthen your leadership capability, broaden your perspective, assist others and connect with peers across the Australian Public Service? APS Leadership Edge is now open for 2026 registrations.
APS Leadership Edge is a 10-month, social learning based leadership development program created by APS practitioners and subject matter experts. It supports EL2s to lead confidently in a complex, fast-changing environment by focusing on practical capability grounded in real APS work. Rather than hypothetical scenarios, participants apply tools and approaches directly to their current priorities, building capability while continuing to deliver.
2026 intakes
· Intake 1: Program starts 2 March 2026
· Intake 2: Registrations close 24 April | Program starts 4 May
· Intake 3: Registrations close 24 July | Program starts 3 August
Cost: $2,000 per participant.
To find out more contact LeadershipEdge@apsc.gov.au or Register here 
[bookmark: _Toc222327579]New Program: Adaptive Edge 
Now more than ever, leadership demands courage, curiosity and adaptability. Yesterday’s solutions will not solve today’s challenges. Our leaders are called to hold complexity, navigate tension, foster meaningful conversations, elevate diverse voices at every level, and experiment boldly in pursuit of shared outcomes. 
Adaptive Edge is a program designed to enhance leaders’ adaptive capacity. This intensive one-day experience invites participants to step back and examine their system through an adaptive leadership lens. 
Our internal adaptive leadership experts will explore the essential concepts and frameworks with participants, but more importantly, they will bring participants’ attention to focus on application. This is not theory for theory’s sake. It is about sharpening judgement, expanding perspectives, and strengthening leaders’ capacity to act. 
By the end of the program, participants will be able to clearly articulate:
· Why adaptive leadership matters in my context
· What leadership challenges require a different response
· What I will do differently from here. 
Adaptive Edge offers EL2 and SES leaders a powerful opportunity to deepen, refresh or extend their adaptive practice, and to build confidence for the next phase of their leadership journey. 
The program is available for both mixed-agency and single-agency delivery. Group coaching can be also packaged up for single agency delivery to continue extending the adaptive capacity of the agency and your leaders.  For further information, please contact the Executive Programs team on leadership@apsc.gov.au for further information.
[bookmark: _Toc222327580]SES Welcome
The Academy’s SES Welcome program returns in 2026 with free quarterly sessions designed to support new SES leaders as they step into the APS leadership environment. 
Our first session is fully booked - but enrol now for our May session before places fill up! Enrol via APSLearn.
[bookmark: _Toc222327581]SES Orientation
Transitioning to the SES level, whether from an EL2 position or a role outside the APS, requires navigation of new landscapes and obligations in leadership. In response, the APS Academy offers the SES Orientation program, which stands as a cornerstone for SES leaders embarking on their professional development journey. 
The SES Orientation program provides participants with the opportunity to explore the stewardship and accountability dimensions of their roles, allowing the support and space to take a broader systems view and engage more effectively with a diverse stakeholder group, and feel confident to build and develop capable teams. Participants will benefit from the expertise of seasoned leaders and executive support staff from across the APS, gaining invaluable insights into how they can hone their practices and get the most out of their professional relationships.
With this year’s cohorts kicking off in March, make 2026 the year for strategic leadership development. We invite you to secure your participation in this sought-after program by reaching out to leadership@apsc.gov.au or registering through APSLearn.
[bookmark: _Toc222327582]SES Band 1 Leadership Development Program 
Launching in March, the Band 1 program is a chance for leaders to enhance competencies, build robust networks across the service, and bridge the gap between high-level leadership theory and practical application, ensuring that our leaders are equipped to address complex challenges within the APS.
Crafted with the intent to foster the space for leaders to explore new strategies and broaden their influence, the Band 1 program provides participants with the opportunity to look inward to assess how they influence outwards. 
For enrolment inquiries and more information, please contact our team at leadership@apsc.gov.au.
[bookmark: _Toc222327583]Coaching 
The APS Academy now offers senior executive coaching to support you before and after your program- empowering your leadership through the integration of learning into your role and own unique context.
We support through individual or small group coaching packages.
Email us on coaching@apsc.gov.au to find out more.
[bookmark: _Toc222327584]Sir Roland Wilson and Pat Turner Scholarships Programs: Drive evidence-based public policy 
Build connections between academia and the APS and drive evidence-based public policy. Are you ready to drive evidence-based public policy and public administration while developing new professional and personal skills? Are you keen to share new knowledge with your agency and influence the APS to achieve lasting system change? Scholarships suit those wishing to stretch themselves in areas of significant public policy interest and give back to the APS by sharing their valuable knowledge, expertise and academic connections with colleagues across the service. 
The Sir Roland Wilson Scholarship is a three-year, full-pay scholarship for PhD research at The Australian National University for high-performing Executive Level 1 (EL1) and EL2 Australian Public Service employees. 
The Pat Turner Scholarship is a one-to-three year, full-pay scholarship for any level of postgraduate study at The Australian National University or Charles Darwin University for high-performing Aboriginal and Torres Strait Islander Australian Public Service 4 (APS 4) to Senior Executive Service Band 1 (SES Band 1) Australian Public Service employees.
Program participants join a community of Sir Roland Wilson Foundation scholars and alumni who support each other in their studies and APS careers and connect through regular Foundation events.
University applications for Semester 1, 2027 close 31 March 2026.
For more information on the scholarships, visit the Sir Roland Wilson Foundation website.
For an overview of the scholarships, timeline and eligibility, visit the APS Academy website.  
[bookmark: _Toc222327585]Jawun APS Secondment
Round 3, 2026 nominations due 23 April 2026
Are you ready to raise your awareness of the cultural diversity of Indigenous Australia while developing new professional and personal skills, confidence and resilience? 
Are you keen to bring your learning back to your agency and community to influence the broader system to achieve better outcomes for all citizens? 
Importantly, your experiences on a Jawun secondment will help equip you as part of a growing alumni to proactively contribute to the long-term transformation of government organisations, as part of the Commonwealth’s commitment to the National Agreement on Closing the Gap Priority Reform 3.
The Jawun APS Secondment Program offers standard (6-week) secondments to substantive high-performing and high-potential APS 6 and above employees, who are flexible, resilient and prepared to be taken out of their comfort zone. 
Opportunities also exist for high-performing Executive Level 2 or Senior Executive Service (SES) leaders to contribute to longer strategic projects through Empowered Communities secondments. Empowered Communities secondments are 12-week secondments requiring secondees with higher order strategic or operational expertise. 
Nominations for Round 3, 2026 are due by Close of Business 23 April 2026. Secondment timeframes and final nomination cut-off dates for 2026 are outlined below.  
	Secondment Round
	Secondment dates 
	Nomination cut-off date 

	Round 3
	Between July and September
	Thursday 23 April 2026

	Round 4
	Between October and December 
	Thursday 10 July 2026 



Agency coordinators can email any nominations.  
For more information about the program, visit the Jawun APS Secondment Program.
For more information about Jawun, visit the Jawun website.
Visit the website for more information on Closing the Gap including Priority Reform 3
[bookmark: _Toc222327586]Strong records, strong APS: Join the campaign
Effective record keeping is at the heart of good governance, transparency, and accountability in the Australian Public Service. Every record – from emails and meeting notes to official documents – plays a critical role in demonstrating integrity, supporting informed decision-making, and protecting organisational knowledge.
In response to the Louder Than Words report, this campaign aims to strengthen record keeping culture across the APS by making it clear, practical, and relevant to everyday work. By embedding strong record keeping practices into daily routines, public servants not only meet compliance requirements but also contribute to a culture of trust, professionalism, and stewardship.
Provided below is the link for the promotion pack for this campaign, released in January by the APSC along with National Archives and OAIC
The promotion pack provides your agency with the tools, guidance, and resources to support your staff in understanding, valuing, and practising good record keeping – helping ensure that the APS continues to deliver trusted and transparent services for all Australians.
Access the promotions pack here: Strong records, strong APS: Join the campaign - Promotion Pack 

[bookmark: _Toc222327587]Public Sector Management Program – Over 3,000 QUT Graduates since 2015 and Counting 
The Public Sector Management Program (PSMP) is a nationally delivered development program designed for public sector employees across all tiers of government in Australia. Delivered by QUT’s triple‑crown accredited Business School, the program has been delivered for over 34 years, including over 3,000 graduates through QUT since it became the provider in 2015. 
The PSMP maintains a 96 percent completion rate. Since 2015, 7% of graduates have identified as Aboriginal and Torres Strait Islander people. Nearly half of all participants (48%) have completed the PSMP as their first university‑level qualification. 
The PSMP runs over 15 months and consists of four units delivered through virtual and blended learning modes. It focuses on practical skill development in self and team leadership, public sector governance, policy design, stakeholder engagement and operational performance. Assessments are designed to produce applied outcomes in participants’ workplaces.
The 2026 program has been refreshed based on national capability frameworks and consultation with multiple jurisdictions. Five themes have been enhanced across all units: digital mindset, Indigenous knowledges, ethics and integrity, systems thinking, and contemporary public sector practice.
Key 2026 enrolment and commencement dates:
	Cohort
	Applications Close
	Commencing

	VIR-2601
	23 February 2026
	23 March 2026

	BNE-2601
	16 March 2026
	13 April 2026

	CBR-2601
	23 March 2026
	20 April 2026

	VIR-2602
	18 May 2026
	15 June 2026

	VIR-2604
	14 September 2026
	12 October 2026



For more information and to apply for the program, please visit: QUT - Graduate Certificate in Business (Public Sector Management)
[bookmark: _Toc222327588]Australian Policy Online 
APO is an open access evidence platform – making public policy research and resources accessible and useable. APO’s mission is to become an indispensable tool for government policymakers tackling Australia’s pressing challenges.
APO believe that the best way to improve outcomes is for the best available research evidence to be integrated into decision-making. And the best way to achieve evidence-informed decision-making is to make research and policy freely available through open access.
With over 500,000 website users in Australia and New Zealand each year - APO is a leading public policy repository in Australasia and the world, providing a bridge between researchers and policymakers in government, not-for-profits and industry. 
For more information visit Australian Policy Online | APO.





[bookmark: _Toc848721685][bookmark: _Toc1710661113][bookmark: _Toc222327589]News from the APS Academy
[bookmark: _Toc222327590]Engaging with First Nations Communities Workshop now available for Single Agency delivery 
Last month the APS Academy announced the release of this important face-to-face workshop that builds participant capability in engagement and partnerships with First Nations communities and organisations.  
The content supports participants to learn through practitioner-led peer-to-peer interactions and conversations and is co-facilitated by a First Nations APS staff representative and an APS Academy Lead Practitioner. 
​These Workshops are also available to be booked as a virtual session for your staff, at your agency – based anywhere in Australia.  
Reach out if you would like to book a single agency virtual session for your staff based anywhere in Australia through our Single Agency Enquiry form 
Mixed agency dates available – secure your spot 
The Workshops are available in two APS group levels with the following upcoming course dates: 
Engaging with First Nations Communities Workshop for APS 4 – APS 6 levels  
· 18 March 2026 
· 23 April 2026 
· 27 May 2026 
· 17 June 2026 
Engaging with First Nations Communities Workshop for EL 1 – EL 2 levels  
· 19 March 2026 
· 29 April 2026 
· 28 May 2026 
· 24 June 2026 
[bookmark: _Toc222327591]The APS Academy has launched the APS writing suite on APSLearn
The APS writing suite contains new courses and resources developed by the APS Academy and writing practitioners. Experience a range of self-paced learning resources free of charge in APSLearn.
Boost your knowledge (or refresh your memory) on current Australian Government Style Manual guidance for communicating clearly, effectively and concisely in the APS.  
· Develop skills and apply the principles of effective APS writing through interactive and engaging self-paced eLearning. 
· Learn from leaders in APS writing who share advice on building capable writers and creating a good writing culture. 
· Choose your learning, learn in the flow of work and revisit as you please.
More courses and resources coming soon.

[bookmark: _Toc222327592]Stewardship and systems change – an anniversary of APS stewardship event – recording now available
This MasterCraft Series event was a celebration of stewardship that enabled leaders from different levels across the public service to inspire you through storytelling and sharing of examples that demonstrated how it displays for them. The audience was invited to rethink their own understanding of stewardship through the lenses of other’s perspectives and given the opportunity to reflect and design your own stewardship actions in 2026.

Panellists for the event were: Dr Rachel Bacon, Deputy Commissioner Integrity, Reform and Enabling Services at the Australian Public Service Commission; Tom Orlovic, Director leading strategic policy development and evaluation, Australian Taxation Office; and Freya Simonsen is a generalist graduate at the Australian Public Service Commission.

We encourage you to share the link to this recording – now available on APSLearn – with your staff for anyone who missed the live event.


[bookmark: _Toc214348307][bookmark: _Toc383916155][bookmark: _Toc987523065][bookmark: _Toc222327593]External Events 
[bookmark: _Toc222327594]IPAA ACT
From process to performance: procurement for AI, innovation and public trust
Wednesday 25 February 2026 | 12:00 noon - 1:00 pm
Online
Good procurement is more than just a process. It can be a powerful tool for delivering effective services, driving outcomes, and building public trust. In light of the recent updates to the Commonwealth Procurement Rules, this is a practical and timely webinar on best practices for striking the right balance between probity, integrity and performance in procurement across the Australian public sector.
Whether you’re directly involved in procurement or simply want to better understand its impact, this webinar will give you the tools and practical approaches to lead high quality, effective and outcome-driven work.
2026 International Women’s Day and Helen Williams Oration
Wednesday 4 March 2026 | 6:45 am – 8:30 am 
The National Arboretum, Canberra
This International Women’s Day 2026, we’re embracing the UN Women Australia theme “Balance the Scales,” to focus on what justice looks like when it is truly accessible. 
We’re honoured to welcome Commissioner Krissy Barrett APM, the ninth Australian Federal Police Commissioner, as our keynote speaker. With 25 years in national security, major investigations and frontline leadership, she brings deep experience in creating safe, inclusive, and accountable institutions. As the AFP First Nations Champion, she advocates for culturally informed practice and community driven change. 
Join us for this important conversation on what fairness, safety and dignity look like in practice, and how we can take real steps toward justice that is truly accessible for every woman and girl. 
AI Summit: Building a trusted digital future 
Wednesday 18 March 2026 | 9:00 am – 12:15 pm 
Online
AI is inevitable. Trust is optional.
The public sector is at a crossroads: embrace AI responsibly, transparently, and effectively — or risk losing public confidence.
AI Summit: Building a trusted digital future is a high-impact, half-day virtual event focused on how public sector organisations can ethically and effectively harness AI and emerging technologies for the public good.
Join leading experts from across the public and private sectors with first-hand experience of real-world AI implementation. You’ll explore practical strategies, proven frameworks, and hard-won lessons from leaders who’ve already navigated these challenges, so you can move forward with confidence in an AI-enabled future.
The summit will close with remarks from the Hon Patrick Gorman MP, Assistant Minister to the Prime Minister, Assistant Minister for the Public Service and Assistant Minister for Employment and Workplace Relations, on expanding the safe and responsible use of AI.
[bookmark: _Toc222327595]ANZSOG
What Next for Public Innovation? with Geoff Mulgan 
Wednesday 25 February 2026 | 12:00 noon - 1:30 pm 
The Assembly, Angel Place, 123 Pitt Street, Sydney  
Governments face fiscal constraints, constant reform cycles, and disruptive technologies reshaping a public sector seeking to lift trust and resilience at the heart of social cohesion.   
The challenge is to embed innovation in leadership and resilient institutions that can adapt, endure, and embed innovation as a routine capability. But what have we learned over the past 30 years of public innovation strategies, methods and tools?  What have they delivered and where have they failed? And what are the big innovation imperatives now for government and public policy? 
In this public lecture, convened by ANZSOG, Sir Geoff Mulgan CBE will draw on his forthcoming book (July 2026) examining the recent history of public innovation to tackle these and other questions and their implications for public leadership.  
NRCoP Presents: The Power of Prioritisation: How Modern Regulators Make a Positive Impact with Less
Friday 20 February 2026 | 9:30 am - 11:30 am 
Online or U City, 43 Franklin St, Adelaide SA 5000
The NRCoP National Event Series kicks off with an engaging hybrid event in collaboration with the Fair Work Ombudsman and NDIS Quality and Safeguards Commission.
Regulators face a tough balancing act:
· Public expectations are high: When markets fail, regulators are expected to intervene and remedy harm, ensure fairness, and deliver justice (whether restorative or retributive).
· Demand vs. resources: Regulators often face overwhelming demand for services while operating with finite resources.
· Strategic prioritisation: They must manage this demand efficiently, timely, and within a robust quality assurance framework
Hear how two Commonwealth regulators manage the expectations of thousands of customers each and every week by ensuring universal access of treatment but prioritising that which has the highest impact. Each agency will share their approach and then engage in a lively question and answer session with a live and online audience.
[bookmark: _Toc222327596]Public Sector Network 
Accelerate 2026 
Thursday 26 February 2026 | 8:00 am – 3:40 pm  
Cliftons Spring Street, Sydney
Australia’s public sector is facing tighter budgets, longer procurement cycles, and increased competition. Vendors must clearly demonstrate value, align to government priorities, and build trusted delivery and partner models to succeed.
The Accelerate conference focuses on practical public sector go-to-market strategies, government buying behaviours, and partnership models that unlock access, credibility, and scale.
Join industry peers, partners, and public sector decision-makers to gain actionable insights, strengthen your partner ecosystem, and accelerate your government pipeline.
From Fragmented Systems to Connected Council: Strengthening Financial Integrity and Community Trust 
Tuesday 3 March 2026 | 11:00 am – 12:00 pm
Online 
Councils and small public sector entities across Australia and New Zealand are operating in an increasingly challenging environment. Recent audit reports have highlighted deteriorating control environments, unresolved system weaknesses, and growing asset and infrastructure sustainability risks. Many councils are managing rising operating costs and constrained budgets, while also facing workforce shortages in specialist areas including ICT, finance, asset management and data.
At the same time, whole-of-government digital programs (such as Smart Service Queensland, NSW’s State of Legacy initiative and New Zealand’s ongoing local government reform) are lifting expectations for secure, consistent and citizen-centred digital services. Yet a significant proportion of local government ICT spend remains tied up in maintaining ageing, fragmented systems that limit data visibility, slow decision-making, increase cyber exposure and make it difficult to meet audit and compliance requirements.
For leaders responsible for finance, customer experience, digital systems, information management and asset operations, the need to modernise is now directly linked to organisational resilience, public trust and workforce sustainability. This session provides practical, council-focused guidance on navigating these pressures and establishing the secure, connected platforms needed to support future automation and AI.
Protecting National Digital Infrastructure: How Governments Can Coordinate Cyber Policy, Assurance and System Resilience 
Wednesday 4 March 2026 | 11:00 am – 12:00 pm
Online 
Australian governments are facing a convergence of pressures that are reshaping cyber risk. Threat actors are becoming more sophisticated, geopolitical instability is increasing the likelihood of state-aligned attacks, and essential public services are more digitally dependent than ever before. At the same time, agencies are operating within complex policy and regulatory environments that demand demonstrable assurance over security, resilience and compliance.
In late February 2026, the National Industry Innovation Network, in partnership with Cisco and Splunk, released Securing the State: Strengthening Government Systems in an Age of Disruption. The paper provides a timely assessment of Australia’s cyber posture across federal, state and local government, government-owned entities, health, education and statutory bodies. It examines progress against mandated and recommended frameworks including the Essential Eight, Zero Trust principles and the Protective Security Policy Framework, highlighting where uplift has occurred and where gaps persist.
Critically, the paper also questions whether current approaches are sufficient in the face of emerging threats such as adversarial AI and quantum computing. For senior executives, this creates a clear obligation to move beyond compliance reporting towards confidence that systems are genuinely resilient. Without coordinated action, agencies risk service disruption, regulatory exposure, inefficient investment and erosion of public trust.

Protecting Government Services from Modern Identity Threats: Why Identity Is Now Critical to AI, Compliance and Service Continuity
Wednesday 18 March 2026 | 11:00 am – 12:00 pm
Online 
Across Australian governments, ransomware and persistent cyber threats increasingly target the identity foundations that underpin service delivery. Once an attacker gains a foothold, identity compromise becomes the fastest path to privilege escalation, lateral movement and widespread disruption.
This session is designed for leaders accountable for service continuity, cyber risk and digital transformation. It focuses on how to strengthen identity assurance across hybrid environments, improve visibility and detection, and reduce the likelihood that a single compromise escalates into a whole-of-service event. This includes identity risks originating in legacy Active Directory environments that continue to underpin access, trust and privilege across modern cloud and AI-enabled services.
Drawing on real-world public sector experience and current ASD guidance, speakers will explore what “modern identity defence” looks like in practice, including how to strengthen monitoring, reduce privilege pathways, and prepare for high-pressure recovery decisions when identity systems are impacted.


[bookmark: _Toc1366398299][bookmark: _Toc1519786740][bookmark: _Toc222327597]Academy Assets – March 2026
Please find attached in the accompanying folder, a collection of assets that can be used to promote Academy offerings for the coming month. 
Please find example copy below:
[image: ]
1920 x 1080 pixel (16:9) image
Copy - The APS Academy has learning opportunities available for all staff.  Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. 
Use this link with the tile - https://www.apsacademy.gov.au/courses/ 
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Welcome!

This assessment process is a good opportunity to reflect on how you
are improving, and how we at the organisation can support you in
further development.

“The goal ofthis process s 1o provide you with a more tailored learning experience, focusing on
areas thet meet personal and organisational learning goals Your direct supervisor wil have
viibilty of your responses, and wil be able to provide their own assessment of your
capabiltes, The results of your assessments and the assessments of others will be used to
‘quide available earning opportunities and strategic directon of the orgarisation.
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