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[bookmark: _Toc214269880][bookmark: _Toc734960790][bookmark: _Toc219459092]What is the APS Academy Promotional Pack?
The APS Academy Promotional Pack is the APS Academy’s monthly guide to upcoming learning and development (L&D) opportunities that are being offered by the academy and its partners. 
This pack includes information that can be shared by agencies with their staff to:
· communicate upcoming L&D opportunities 
· identify possible areas of interest 
· learn more about what is happening across the L&D ecosystem 
It contains the following: 
· February events & courses  
· academy news 
· external events
You will also find promotional assets included in the accompanying folder, to assist in promoting these initiatives at your agency.
For more information on events and courses that are available, please visit the Academy website, the Academy Course calendar or subscribe to the MyAcademy newsletter.
Contact
If you have any questions or would like to discuss any of the opportunities included in this pack, please reach out to your agency relationship manager or contact the academy at:
APS Academy Team
e. APSAcademy@apsc.gov.au or AcademyEngagement@apsc.gov.au 
p. 02 6202 3933
w. apsacademy.gov.au  
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[bookmark: _Toc219291478][bookmark: _Toc219459095]Engaging with First Nations Communities
[bookmark: _Toc219291479][image: ]Build your agency-wide capability in engaging with First Nations Communities? 
The APS Academy is excited to announce our new Engaging with First Nations Communities Workshops for APS4 to APS6 and EL1 and EL2’s in APSLearn.
[bookmark: _Toc219291480]Why is this opportunity important? 
In the context of the National Agreement on Closing the Gap and guided by the APS Reform's Charter of Partnerships and Engagement and the First Nations Partnership Playbook, the APS Academy has created a new and significant course to develop this core skill set. Image credit: Kayannie Denigan, 2024


The course meets the demand for practitioner-led peer-to-peer learning focused on engagement and partnerships with First Nations peoples and was created in response to a larger commitment to provide training and resources in the Engagement and Partnership Craft area to address gaps identified as part of agency capability reviews.  The course is for APS 4 to 6 and separately for EL1 and EL2s and is an innovative 1 day interactive workshop where participants hear from experts, benefit from peer-to-peer learning and discuss ideas and experiences in a safe and open environment. The course is currently only delivered face-to-face and we can work with you if your training is required outside of Canberra. SES tailored courses to follow so watch this space.
[bookmark: _Toc219291481]Upcoming dates:
Engaging with First Nations Communities Workshop for APS 4 – 6 levels 
· 18 February 2026
· 18 March 2026
· 23 April 2026
Engaging with First Nations Communities Workshop for EL 1 and EL 2 levels
· 19 February 2026
· 19 March 2026
· 29 April 2026

Image credit: Kayannie Denigan, 2024

[bookmark: _Toc941348137][bookmark: _Toc1883372060][bookmark: _Toc1806711292][bookmark: _Toc1558979401][bookmark: _Toc219459096][image: ]Upcoming events – MasterCraft Series
[bookmark: _Toc219459097]Appropriations and Resourcing in the APS 
24 February 2026 | 1:00 pm – 2:00 pm 
This essential session will demystify the frameworks and processes that underpin all APS financial management. You’ll gain clarity on the different appropriation types that govern public sector spending and walk away with the confidence to manage these critical financial instruments effectively.
This isn’t just theory – it’s practical knowledge you can apply immediately. Through real-world examples using the Central Budget Management System (CBMS), you will see how exactly estimates adjustments work and learn the techniques to ensure your appropriations are accurately reflected when it matters most. If you’ve ever been confused about cash management options, uncertain about appropriation boundaries, or want to strengthen your financial management capabilities, this session will equip you with the essential knowledge that sits at the heart of responsible public sector resource management. Don’t miss this opportunity to build expertise that is fundamental to your role and career in the APS.
Click here to register
Please note this event will not be recorded.
[bookmark: _Toc219459098]Meet the Evaluation Heads of Profession
26 February 2026 | 1:00 pm – 2:00 pm
Join Danielle Wood and Shane Johnson – the Heads of the Evaluation Profession – as they unveil a groundbreaking new strategy that will shape the future of evaluation across the public sector. This is your opportunity to be among the first to hear directly from the Heads of the Evaluation Profession about their vision for strengthening the role of evidence-based decision-making in Australian policy development and implementation.
This session promises to be both inspiring and practical. You’ll gain exclusive insights into the strategic direction of the profession, discover what new initiatives and professional development opportunities will be available to support your growth, and hear compelling real-world case studies that demonstrate how public sector evaluators are already making a tangible difference. Whether you’re a seasoned evaluation professional or new to this field, this is your chance to understand how evidence and data are being leveraged to create better outcomes for all Australians – and how you can be a part of this important journey.
Click here to register
Please note this event will be recorded.  


[bookmark: _Toc426868456][bookmark: _Toc735056006][bookmark: _Toc1325682219][bookmark: _Toc219459099]Previous AI events
[bookmark: _Toc1934272117][bookmark: _Toc2065737955][bookmark: _Toc219291492]Recordings of previous sessions
[bookmark: _Toc219459100]Lunch and Learn 
· AI literacy and basics
· AI for personal efficiency
· Find the right policy content with AI
· Make search smarter with AI
· Speed up claims processing with AI
· Make audio archives searchable with AI
· Building an advanced chatbot with your own data
· Turn plain text into coded data using AI
· How AI can find themes in 25 years of notes
· Catch key moments from Senate Estimates with AI
· Leading through change: AI, messaging and management
· Using AI tools for better user guidance and product operations 
· Track government commitments with AI 
[bookmark: _Toc219459101]MasterCraft  
· AI for policy people
· AI in government and AI’s role in capability and learning 
· AI and its impact on education 
· AI in education: unravelling the promises and challenges



[bookmark: _Toc2012018137][bookmark: _Toc1578371244][bookmark: _Toc1526074797][bookmark: _Toc219459102]Course offerings 
[bookmark: _Toc777544524][bookmark: _Toc2033695672][bookmark: _Toc219459103]Interstate course offerings – Adelaide, South Australia
[image: ]Building and Leading High Performing Teams 
Hotel Grand Chancellor, Adelaide | 18 March 2026 
Suitable for APS 6 – EL 2
This course helps managers create and maintain high-performing teams where work is aligned with government priorities. Learn how to analyse and describe high-performing teams, identify the enablers and barriers, and explain the management practices required. Examine team strengths and areas for improvement and plan pathways to build a high-performance culture in the workplace. Benefit from meeting and sharing thoughts, experiences and ideas about building and leading high-performing teams with other managers. 

[image: ]Click the link to register
Building Relationships and Engagement 
Hotel Grand Chancellor, Adelaide | 19 March 2026 
Suitable for APS 1 – EL 2
Identify and examine internal and external work relationships, their relevance and the importance of achieving mutual success. Explore aspects of self-awareness, personal effectiveness and maintaining productive relationships even during difficult times. Share and develop good ways to plan for and participate in meetings.
 
Click on the link to register

 

[bookmark: _Toc214348295][bookmark: _Toc2112669783][bookmark: _Toc409405578][bookmark: _Toc1907326048][bookmark: _Toc219459104]Upcoming mixed agency courses 
	Courses
	Course Level
	Next Date

	Engagement and Partnership  
	
	

	Engaging with First Nations Communities Workshop
	APS 4 – APS 6
	18/02/2026

	Engaging with First Nations Communities Workshop 
	EL 1 – EL 2 
	19/02/2026

	Human Centred Design 101
	All levels
	19/02/2026

	Leadership and Management 
	
	

	6R Relational Leadership Capabilities Skills Lab (SES) 
	SES Band 1 – SES Band 2 
	22/01/2026

	6R Relational Leadership Capabilities Skills Lab (EL2s)
	EL 2 
	17/02/2026 

	Strategic Leadership 
	EL 1 – EL 2 
	17/02/2026

	Building and Leading High Performing Teams 
	APS 6 – EL 2
	18/02/2026

	6R Relational Leadership Capabilities Skills Lab (SES)

	SES Band 1 – SES Band 2 
	26/02/2026

	Strategic Leadership 
	EL 1 – EL 2 
	4/03/2026

	Building and Leading High Performing Teams 
	APS 6 – EL 2 
	11/03/2026

	Managing Remote and Hybrid Teams 
	APS 5 – EL 2 
	11/03/2026

	6R Relational Leadership Capabilities Skills Lab (SES)
	SES Band 1 – SES Band 2
	12/03/2026

	Strategy, Policy and Evaluation
	
	

	Workforce Planning Start Up Program
	APS 5 – EL 1
	12/02/2026

	Delivering Great Policy – Foundations 
	All levels 
	16/02/2026 

	Strategic Thinking 
	APS 4 – APS 6 
	16/02/2026

	Crafting Quality New Policy Proposals 
	All levels 
	24/02/2026

	WFP Boost – Identifying Critical Job Roles 
	All levels 
	4/03/2026

	Working in Government 
	
	

	Essential Writing for APS 5 – 6 Levels 
	All levels 
	17/02/2026

	Effective Communication
	APS 1 – EL 2
	23/02/2026

	Essential Writing for Executive Levels 
	EL 1 – EL 2 
	25/02/2026

	SES: A Strategic Perspective to Managing Risk 
	SES Band 1 – SES Band 3
	27/02/2026 

	Essential Writing for Executive Levels 
	EL 1 – EL 2 
	2/03/2026

	Administrative Decision Making 
	APS 1 – EL 2 
	5/03/2026

	Briefing and Responding to APS Decision Makers 
	APS 5 – EL 2
	5/03/2026

	Essential Writing for APS 5 – 6 Levels 
	All levels
	10/03/2026

	Working Effectively at the APS 6 Level 
	APS 5 – APS 6
	10/03/2026 

	Providing Effective Secretariat Support 
	All levels
	10/03/2026





[bookmark: _Toc219459105]APSLearn learning experience focus – cultural learning
APSLearn Programs available free to all APS staff  
Building cultural literacy and capability are one of the Headline Actions of the APS CALD Strategy. The APS Academy has a suite of products to support capability – starting from clearly setting out legal obligations in relation to diverse and inclusive workplaces to building broader cultural capability and awareness of racism and lived experience of culturally diverse APS staff.  
Programs available free to all APS staff on APSLearn include:  
· APS Foundations: Diversity and Inclusion eLearn induction module covers the legislative and policy responsibilities for APS staff and how the APS demonstrates its commitment to diversity and inclusion. This is used by some agencies as a part of their mandatory training suite. 
· Multicultural Organisation – Staff Awareness, Innovation and Capability (MOSAIC) aims to raise awareness of racism in the workplace to create culturally inclusive practices and behaviours across the APS 
MOSAIC 1 growing multicultural awareness 
MOSAIC 2- leading multicultural teams.  
· Many Cultures, One APS uses stories to showcase the lived experience of culturally diverse people from across the APS 
· CORE Cultural Learning is a foundational eLearning course on respecting and understanding Aboriginal and Torres Strait Islander peoples and cultures for the APS 
· Unconscious bias animated films introduce APS employees to the concept of unconscious bias and its influence on workplace employment. 
· APS Foundations: Work Health and Safety and the ADDRESS suite informs staff on identifying and responding to psychosocial hazards in the workplace. 
· APS Learn hosts the Diplomatic Academy and several eLearning courses including Islamic Awareness, Understanding the Pacific, India Literacy and Africa: understanding its diversity and international engagement. 
[bookmark: _Toc504850681][bookmark: _Toc1909904716][bookmark: _Toc51348603]

[bookmark: _Toc219459106]APSLearn learning experience updates  
	Learning Experience
	 
	Description

	Engaging with First Nations Communities Workshop for EL 1 and EL 2 levels 
Engaging with First Nations Communities Workshop for APS 4 – APS 6 levels 
New live learnings 
	This face-to-face workshop will build your capability in engagement and partnerships with First Nations communities and organisations. The content supports participants to learn through practitioner-led peer-to-peer interactions and conversations and is co-facilitated by a First Nations APS staff representative and an APS Academy Lead Practitioner.
​The workshop will cover various topics, including the National Agreement on Closing the Gap Priority Reforms, the Charter of Partnerships and Engagement, traditional ownership, authenticity, authority, power, and shared decisions. It will also include a discussion of scenarios and challenging mindsets, reflections on practice and a commitment to ongoing learning, and the importance of creating networks and sharing information.
This learning experience has been provided by the APS Academy. 

	Adaptive Edge: An Introduction to Adaptive Leadership 
New live learning
	This course is designed to introduce participants to the essential concepts of adaptive leadership. In today’s rapidly changing environment, leaders must do more than manage. Now, more than ever, the APS faces unprecedented disruption, ambiguity, and pressure to adapt quickly. 
This one-day workshop will equip participants with key adaptive leadership concepts and their applications in the APS context.
This learning experience has been provided by the Australian Public Service Commission. 

	Emissions Reduction Planning 
New course 
	This training course builds an understanding of emissions reduction planning as it relates to the Net Zero in Government Operations (NZGO) Strategy.
The course will provide guidance on the development of an emissions reduction plan, annual reporting inclusions to show a summary of progress and requirements for annual review of the emissions reduction plan. 
This learning experience has been provided by Department of Finance and is part of the Climate Action in Government Operations Program. 

	Using Panels 
New course
	Australian Public Service officials are responsible under the Commonwealth Procurement Rules is to ensure procurement activities are conducted with integrity, transparency, and accountability. This includes correctly using panels - mechanisms designed to simplify procurement and deliver value for money across government for commonly used goods or services by the Commonwealth.
Commonwealth procurement officials must engage in sound procurement practices when using panels. This course provides clarity around panels and standing offers in Australian Government procurement. It provides an overview of requirements, and when and how to use relevant panels. 
This learning experience has been provided by the Department of Finance and is part of the Commonwealth Procurement and Contract Management Training Suite.

	Program: Engagement and Partnerships Capability Hub 
New program 

	The APS Engagement and Partnerships Capability Hub supports APS employees and agencies to build their capacity to genuinely partner and engage to develop more fit-for-purpose policies and services. This includes partnering with First Nations people, communities and organisations, and engaging with people and communities, non-government sectors, academia and industries.   
It comprises of the following resources:
· Charter of Partnerships and Engagement
· Charter of Partnerships and Engagement – Good Practice Guidance
· APS Agency Engagement Maturity Assessment: 
· First Nations Partnership Playbook
· First Nations Partnership Playbook Resources 
This learning experience has been provided by the Australian Public Service Commission.

	Program: MOSAIC multicultural awareness digital magazine
New program

	Multicultural Organisation – Staff Awareness, Innovation and Capability (MOSAIC) magazine aims to enhance cultural awareness and promote inclusive practices and behaviours across the APS. It showcases the skills required for all APS staff to be culturally literate and aware, underpinning an inclusive and safe workforce.
This self-paced content allows you to learn while in the flow of work. You can explore the content in any order you choose. Within the magazine, you will find well-researched intercultural frameworks used in global organisations, as well as activities, questionnaires, self-reflection opportunities and downloadable toolkits to support you in growing your multicultural awareness. The magazine also includes a journal entry feature which allows you to record your reflections to guiding questions. These will be captured to create a personalised action plan that you can print or download upon completion.
This learning experience has been provided by the Australian Public Service Commission in partnership with the Department of Home Affairs, the Department of the Prime Minister and Cabinet and the Department of Finance. 

	MOSAIC – Part Two: Leading multicultural teams
New course
	Part two of the MOSAIC Magazine supports APS 6 to Senior Executive (SES) leaders to champion cultural diversity and inclusion in their teams. It helps managers and leaders to lead culturally safe workplaces and prevent racial discrimination. 

	MOSAIC - Part One: Growing multicultural awareness
Updated course
	Part one of the MOSAIC Magazine focuses on expanding your multicultural awareness and is recommended for all APS staff, so everyone can contribute to creating a safe and inclusive workplace.
Please note the following:
· Users who have previously completed this learning experience: your completion status has been recorded as ‘archived’ due to the new completion criteria. Your original completion is still recorded in your training history and accessible in reports.
Users in progress: your previous progress will no longer be saved. To update your status to ‘complete’ on APSLearn, please complete the new learning experience.

	Commonwealth Child Safe Framework  
Updated course 
	The Commonwealth Child Safe Framework (CCSF) sets minimum standards for creating and maintaining child safe culture and practices in Australian Government entities. The Framework is mandatory for all non-corporate entities and strongly recommended for all other Commonwealth entity types. The Attorney-General's Department supports implementation of the CCSF across the Commonwealth.   
To assist entities to implement the CCSF, 6 online learning modules are available for use by all Commonwealth entities: four mandatory modules and 2 optional modules.  
This learning experience has been provided by the National Office for Child Safety within the Attorney-General's Department.
Please note the following:
· Users who have previously completed this learning experience: your completion status has been recorded as ‘archived’ due to the new completion criteria. Your original completion is still recorded in your training history and is accessible in reports.
· Users in progress: your previous progress will no longer be saved. To update your status to ‘complete’ on APSLearn, please complete the new learning experience. 

	Program: Commonwealth Procurement and Contract Management Training Suite 
Updated program 
	Increasing awareness of the Commonwealth Procurement Rules (CPRs) and the Commonwealth Procurement Framework is vital to ensure compliance when committing and expending Commonwealth funds through procurement.
This program aims to build the procurement and contracting capabilities of the APS as the Commonwealth seeks to deliver more strategic value for money outcomes when undertaking the purchase of goods and services.
This learning experience has been provided by the Department of Finance and has been updated to reflect changes to the Commonwealth Procurement Rules that took effect on Monday 17 November 2025. 


[bookmark: _Toc1840789304][bookmark: _Toc869743506][bookmark: _Toc884750454]


[bookmark: _Toc219459107]APS Learning Bank updates  
New APS Learning Bank offerings 
· Teleworking in the ABS
· Introduction to Risk in the Commonwealth
Who has access to APS Learning Bank 
The APS Learning Bank is open to Commonwealth entities.
By joining, your agency will be able to:  
· Gain access to select learning experiences, including select APS Academy content and content provided by other agencies. 
· Share your own materials to benefit other agencies. 
· Stay updated on new and existing learning experiences hosted within the APS Learning Bank.  
For more information on the above, please refer to the APS Academy Website Share and reuse learning experiences..
Where possible, the Academy also encourages your agency to use the below services: 
· APSLearn 
· APS Partner Content (Acorn LMS only) 



[bookmark: _Toc214348298][bookmark: _Toc2000460204][bookmark: _Toc908033709][bookmark: _Toc219459108]Other opportunities
[bookmark: _Toc219459109][bookmark: _Toc2080518458][bookmark: _Toc2047889218]Honey, I shrunk the credentials!
Ready to take your career to the next level?
The APS Academy has partnered with highly esteemed universities, to develop four cutting-edge microcredentials. Designed by experienced APS practitioners and leading academics, these programs provide high-quality learning tailored to the demands of our APS workforce. All microcredentials are now open to Commonwealth, State and Territory public servants.
Secure your spot now:
· Pacific engagement, Flinders University. Apply here
· Foresight techniques, University of New South Wales. Apply here
Register your interest:
· Evaluating regulatory systems, University of Melbourne. Apply here
· Gender impact in policy design, University of New South Wales. Apply here
[bookmark: _Toc219459110]New in 2026, APS Management Edge!
Management Edge is a 3-month social learning program for APS 6 and EL1 team leaders who want to strengthen their everyday management judgement, lead confidently through complexity, and strengthen their teams. 
The program focuses on the ‘how’ of management by exploring the practical skills managers use daily but are rarely taught explicitly, including applying judgement, navigating ambiguity, and leading diverse, hybrid teams. Participants leave better equipped to make sound decisions, handle people challenges with confidence, and lead effectively in fast-moving APS environments. Participants learn alongside peers from across the APS, testing ideas, sharing experiences, and applying new approaches directly to real management challenges in their own teams. 
Register 
Registrations open February 16 for an April 20 commencement
Cost: $1500 per participant.
To find out more, including how to register, visit the APS Management Edge page, or contact Edge@apsc.gov.au. 
[bookmark: _Toc219459111]Strengthen your leadership impact with APS Leadership Edge
Are you an Executive Level 2 (EL2) leader looking to strengthen your leadership capability, broaden your perspective, assist others and connect with peers across the Australian Public Service? APS Leadership Edge is now open for 2026 registrations.
APS Leadership Edge is a 10-month, social learning based leadership development program created by APS practitioners and subject matter experts. It supports EL2s to lead confidently in a complex, fast-changing environment by focusing on practical capability grounded in real APS work. Rather than hypothetical scenarios, participants apply tools and approaches directly to their current priorities, building capability while continuing to deliver.
2026 intakes
· Intake 1: Registrations close 6 February | Program starts 16 February
· Intake 2: Registrations close 24 April | Program starts 4 May
· Intake 3: Registrations close 24 July | Program starts 3 August
Cost: $2,000 per participant.
Register here
[bookmark: _Toc219459112]SES Welcome
Places are filling up fast for our first SES Welcome session of the year in February, so don’t miss out! The SES Welcome Program, offered by the APS Academy, is designed to support SES officers as they transition into their new leadership roles. This program provides a valuable introduction to the expectations, responsibilities, and opportunities that come with SES leadership, while also fostering connections across the APS.
Why participate?
· Gain insights into the SES role and its strategic importance
· Connect with peers and build a strong SES network
· Hear directly from the APS Commissioner and experienced SES leaders and APS experts
· Access tailored resources to support your leadership journey
Secure your spot now:
Friday, 27 February 2026, 2:00 pm – 4:30pm AEDT
Register here
This event is free of charge. 
Please reach out to leadership@apsc.gov.au with any questions. 
[bookmark: _Toc219459113]Jawun APS Secondment Program
Round 2, 2026 nominations due 29 January 2026
Are you ready to raise your awareness of the cultural diversity of Indigenous Australia while developing new professional and personal skills, confidence and resilience? 
Are you keen to bring your learning back to your agency and community to influence the broader system to achieve better outcomes for all citizens? 
Importantly, your experiences on a Jawun secondment will help equip you as part of a growing alumni to proactively contribute to the long-term transformation of government organisations, as part of the Commonwealth’s commitment to the National Agreement on Closing the Gap Priority Reform 3.
The Jawun APS Secondment Program offers standard (6-week) secondments to substantive high-performing and high-potential APS 6 and above employees, who are flexible, resilient and prepared to be taken out of their comfort zone. 
Opportunities also exist for high-performing Executive Level 2 or Senior Executive Service (SES) leaders to contribute to longer strategic projects through Empowered Communities secondments. Empowered Communities secondments are 12-week secondments requiring secondees with higher order strategic or operational expertise. 
Nominations for Round 2, 2026 are due by Close of Business 29 January 2026. Secondment timeframes and final nomination cut-off dates for 2026 are outlined below.  
	Secondment Round
	Secondment dates 
	Nomination cut-off date 

	Round 2
	Between May and June
	Thursday 29 January 2026

	Round 3
	Between July and September
	Thursday 23 April 2026

	Round 4
	Between October and December 
	Thursday 10 July 2026 


Agency coordinators can email any nominations.  

For more information about the program, visit the Jawun APS Secondment Program.
For more information about Jawun, visit the Jawun website.
Visit the website for more information on Closing the Gap including Priority Reform 3.
[bookmark: _Toc219459114]Data for SES leaders program pilot
Seeking participants 
Data for SES Leaders is a six-week online learning experience designed to equip senior APS leaders with the confidence and capability to lead in a data-rich environment. This course comprises a refresh of the Data Profession’s previous SES course offering, redeveloped in partnership with UNSW’s Australian Graduate School of Management (AGSM). 
Through interactive webinars and self-paced learning, participants will gain practical skills to:
· Apply evidence-based reasoning to complex challenges. 
· Communicate data insights persuasively. 
· Champion ethical and effective data practices across the organisation. 
Pilot program schedule:
· Onboarding (learning portal access): Thursday 19 February 
· Session 1: Thursday 19 February 
· Session 2: Thursday 5 March 
· Session 3: Thursday 12 March 
· Session 4: Thursday 19 March 
· Session 5: Thursday 26 March 
· Session 6: Thursday 2 April 
(All sessions run from 2:00 pm - 3:30 pm)
Time Commitment: In addition to the above webinars, participants will need to complete an extra 90 minutes of self-paced content each week. This brings the total learning time to approximately 3 hours per week. 
Course Fee: $3,000 per participant 
Successful participants will receive a digital badge via Credly and will be eligible for CEMD points. 
To register your interest in the pilot and help shape future SES training, email dataprofession@abs.gov.au by 30 January 2026. 
[bookmark: _Toc219459115]Procurement Capability Week
Start the year by building your procurement and contract management capabilities  
We are excited to announce that Finance will host the third Procurement Capability Week (PCW) in 2026.
PCW is a virtual professional development program that consists of 10 live courses from the Commonwealth Procurement and Contract Management Training Suite. The program is designed to help APS officials build practical skills in procurement and contract management.
These courses are free for APS officials from non-corporate Commonwealth entities and prescribed corporate Commonwealth entities to participate. The program will run for five full days, from Monday 9 February to Friday 13 February 2026. All sessions are delivered online via Microsoft Teams.
Course schedule (AEDT):
· Monday 9 February 2026
· 9:00 am – 12:00 pm - Procurement in Practice
· 1:00 pm – 3:30 pm - Industry Engagement
· Tuesday 10 February 2026
· 9:00 am – 12:00 pm - Value for Money
· 1:00 pm – 3:30 pm - Broader Economic Benefits
· Wednesday 11 February 2026
· 9:00 am – 12:00 pm - Writing and Evaluating Tender Criteria
· 1:00 pm – 3:00 pm - Procurement-Connected Policies
· Thursday 12 February 2026
· 9:00 am – 12:00 pm - Procurement Risk
· 1:00 pm – 4:00 pm - Probity and Integrity in Procurement
· Friday 13 February 2026
· 9:00 am – 11:30 am - CPR Exemptions and Conditions for Limited Tender
· 1:00 pm – 3:30 pm - Contract Management in Practice
Participant requirements
· Be available to attend all 10 sessions across the five days.
· Have your supervisor’s approval to attend all sessions.
· Have completed the Procurement and Contract Management Basics onsite course, OR both the Procurement Basics and Contract Management Basics eLearning modules.
· Have an APSLearn  login.
Email your responses to the above requirements to procurement.training@finance.gov.au by COB Friday 23 January 2026. You will be notified if you have been selected to attend by Tuesday, 27 January 2026. 
[bookmark: _Toc219459116]ANZSOG Executive Master in Public Administration (EMPA) course  
ANZSOG has asked the Academy to share information about its EMPA, a unique postgraduate qualification for ambitious and emerging public sector leaders. Over two years, students explore the core principles required to deliver public value, developing an invaluable skillset centred around public policy design and delivery, evidence-based decision-making, leading change and organisational management and strategic public financial and economic management. Programmed to fit around the busy lives of public servants, it is delivered in an immersive format that combines the best of face-to-face and online study, providing opportunities to travel across Australia and Aotearoa New Zealand to engage directly with government agencies on a diverse range of contemporary public service challenges. Students will learn from a range of academic experts and leading practitioners and connect with other emerging public sector leaders from across Australia and Aotearoa New Zealand who share a commitment to operational excellence and service.
If you are interested in this course, please discuss with your manager and email engage@anzsog.edu.au as soon as possible to find out more and discuss application deadlines. 


[bookmark: _Toc219459117]Request for information
[bookmark: _Toc219459118]Learning Technology – Released 
Key dates:
· Suppliers: RFI closes Sunday 1 March 2026. 
· Agencies: Returned Agency Packs due Monday 2 March 2026. 
· Following this, information will be synthesised and circulated with agencies who have completed the Agency Pack via GovTeams. Any necessary meetings or showcases will be booked following this. 
Request for Information:
The APS Academy is leading a market research initiative to gather information on learning technologies supporting activities and functions across the whole cycle of learning to help plan, develop and realise a One-APS learning technology ecosystem. This RFI is conducted to build an understanding of current market offerings, capabilities and potential innovations to inform future procurement planning by making findings available to participating agencies across the APS. We are seeking responses to a broad set of requirements that have been developed with input from over 35 agencies. 
Learning technology vendors of all sizes and specialisations are invited to respond against one or more service categories depending on their offerings.
Important links:
· RFI-03647 can be found on BuyICT: Seeking a suite of learning technologies to construct and connect a One-APS learning technology ecosystem 
Note: You will need a BuyICT account to view the RFI in full
· For further information, please visit: Request for Information: Learning Technology - Released
Contact:
Any questions and access to the Agency Pack email: Academy - Learning Services and Platforms 
When emailing the team please provide:
· your email
· GovTeams email
· your role
· Agency Name in full
· Branch and Line Area Name. 

[bookmark: _Toc848721685][bookmark: _Toc1710661113][bookmark: _Toc219459119]News from the APS Academy
[bookmark: _Toc219459120]APS Integrity Hypotheticals event – recording now available in APSLearn 
In November 2025, the APS Academy and the Department of Industry, Science and Resources (DISR) held an Integrity MasterCraft series event framed around a series of hypothetical insider threat scenarios. The “APS Integrity Hypotheticals – Insider Threat” event had a panel with three public service executives in the integrity spotlight. Each panellist shared how they would address the ever-evolving scenarios posed to them. The discussion highlighted the need for public servants to be aware of what they say, do, and could potentially reveal in our day-to-day actions and interactions. This 1 hour recording the hypothetical scenarios as well as audience questions. 
We encourage you to share the link to this recording – now available on APSLearn – with your staff so that anyone who missed the live event can still experience this engaging, thought provoking Integrity based learning opportunity. 
[bookmark: _Toc846946809][bookmark: _Toc2046525827][bookmark: _Toc219459121]The 2025 State of the Service Report has landed
We are excited to share the 2025 APS State of the Service Report. 
This report features more than 30 case studies, profiles and stories that demonstrate how the APS is evolving and delivering better services for Australians. 
In addition to updates on the APS workforce and workplaces, integrity and capability issues, this report shows how the APS is:
· Using AI to improve service delivery and operational efficiency. 
· Supporting staff through the APS Professions program. 
· Delivering services in every part of Australia and beyond our borders.
This report reflects the commitment and professionalism of APS staff everywhere – thank you for all that you do. 
[bookmark: _Toc214348307][bookmark: _Toc783572589][bookmark: _Toc1499565942][bookmark: _Toc421440665][bookmark: _Toc219459122]Stewardship – The heart of public service 
Have you thought about why you joined the public service?
Perhaps you wanted to make a difference, to serve your community, to be part of something bigger than yourself. Now ask yourself – does your daily work still reflect those original hopes and how can we connect our work to our mission and purpose everyday? 
In this article, Kate Harris asks you to reflect on why you joined the public service. 
Kate is currently studying a PhD at Adelaide University and exploring a question that matters deeply to all of us in the APS. She is researching ‘stewardship’ within large complex systems and how we care for the people and communities we serve. 
[bookmark: _Toc1377843046][bookmark: _Toc1717603881][bookmark: _Toc219459123]AI in Assistive Technologies (AT) 
According to the World Health Organisation (WHO), up to 2.5 billion people require one or more assistive technologies (AT). With the aging population, that number is expected to rise to 3.5 billion. 
The arrival of AI has taken assistive technologies to a new level, using algorithms and data driven insights to enhance their powers.
Read the full article by the Digital Learning Institute: Revolutionising Accessibility: The Role of AI in Assistive Technology. 
Then watch how London-based musician, Andre Louis, navigates his world using Microsoft’s Seeing AI app.  
[bookmark: _Toc383916155][bookmark: _Toc987523065][bookmark: _Toc219459124]External Events 
[bookmark: _Toc219459125]IPAA ACT
Commencement Address by Dr Steven Kennedy, Secretary of the Department of the Prime Minister and Cabinet
Thursday 29 January 2026 | 5:30 pm – 7:30 pm 
National Press Club, Canberra
Hear from Dr Steven Kennedy PSM, Secretary of the Department of the Prime Minister and Cabinet, as he shares his priorities for 2026, insights on the issues shaping the Australian public sector, and how we all can continue delivering meaningful outcomes for Australians. 
This event offers a chance to think strategically about your role, engage with colleagues from across the sector, and be part of a discussion that supports better policy, delivery and collaboration. Stay on for canapés, continue the conversation, and get the year off to a purposeful and informed start.
From process to performance: procurement for AI, innovation and public trust
Wednesday 25 February 2026 | 12:00 noon - 1:00 pm
Online
Good procurement is more than just a process. It can be a powerful tool for delivering effective services, driving outcomes, and building public trust. In light of the recent updates to the Commonwealth Procurement Rules, this is a practical and timely webinar on best practices for striking the right balance between probity, integrity and performance in procurement across the Australian public sector.
Whether you’re directly involved in procurement or simply want to better understand its impact, this webinar will give you the tools and practical approaches to lead high quality, effective and outcome-driven work.
2026 International Women’s Day and Helen Williams Oration
Wednesday 4 March 2026 | 6:45 am – 8:30 am 
The National Arboretum, Canberra
This International Women’s Day 2026, we’re embracing the UN Women Australia theme “Balance the Scales,” to focus on what justice looks like when it is truly accessible. 
We’re honoured to welcome Commissioner Krissy Barrett APM, the ninth Australian Federal Police Commissioner, as our keynote speaker. With 25 years in national security, major investigations and frontline leadership, she brings deep experience in creating safe, inclusive, and accountable institutions. As the AFP First Nations Champion, she advocates for culturally informed practice and community driven change. 
Join us for this important conversation on what fairness, safety and dignity look like in practice, and how we can take real steps toward justice that is truly accessible for every woman and girl. 
[bookmark: _Toc219459126]ANZSOG
ANZSOG Information Session: Foundations of Public Leadership  
Wednesday 21 January 2026 | 12:00 noon - 12:30 pm 
Online
The Foundations of Public Leadership (FPL) program builds essential leadership capability for public sector middle and emerging managers. Through a dynamic blend of in-person and online learning, and enriched with First Nations and Māori perspectives, FPL equips participants with practical tools to lead with confidence. This program is ideal for those ready to step into broader responsibilities and create impact in complex government environments.

This information session will provide an overview of the Foundations of Public Leadership (FPL) program and what participants can expect from the 2026 offering. You’ll hear about the program’s blended learning model, key topics, First Nations and Māori perspectives, and the leadership capabilities you’ll develop throughout the three-week experience.
[bookmark: _Toc219459127]Public Sector Network 
Building Trusted Foundations for Responsible AI in Government: Strengthening Assurance, Compliance and Content Workflows 
Wednesday 18 February 2026 | 11:00 am – 12:00 noon
Online
Government expectations for secure, modern and resilient digital environments are rising fast. The new Cloud Policy and updated AI Policy now require agencies to demonstrate accountable, transparent and risk-managed use of AI, supported by strong assurance and compliance practices.

Agencies must also ensure their information environments can safely manage high-impact and PROTECTED-level workloads, with robust controls for access, encryption, monitoring and auditability. These expectations are becoming more critical as workflows such as investigations, benefits processing and contract analysis grow more data-intensive and sensitive.
With legacy systems, fragmented repositories and uneven governance still limiting efficiency, agencies are under pressure to modernise without increasing risk. This briefing explores how IRAP-aligned assurance, secure-by-design architecture and intelligent content management can enable safe, compliant AI adoption and support sustainable digital transformation.
Accelerate 2026 
Thursday 26 February 2026 | 8:00 am – 3:40 pm  
Cliftons Spring Street, Sydney
Australia’s public sector is facing tighter budgets, longer procurement cycles, and increased competition. Vendors must clearly demonstrate value, align to government priorities, and build trusted delivery and partner models to succeed.
The Accelerate conference focuses on practical public sector go-to-market strategies, government buying behaviours, and partnership models that unlock access, credibility, and scale.
Join industry peers, partners, and public sector decision-makers to gain actionable insights, strengthen your partner ecosystem, and accelerate your government pipeline.
From Fragmented Systems to Connected Council: Strengthening Financial Integrity and Community Trust 
Tuesday 3 March 2026 | 11:00 am – 12:00 pm
Online 
Councils and small public sector entities across Australia and New Zealand are operating in an increasingly challenging environment. Recent audit reports have highlighted deteriorating control environments, unresolved system weaknesses, and growing asset and infrastructure sustainability risks. Many councils are managing rising operating costs and constrained budgets, while also facing workforce shortages in specialist areas including ICT, finance, asset management and data.
At the same time, whole-of-government digital programs (such as Smart Service Queensland, NSW’s State of Legacy initiative and New Zealand’s ongoing local government reform) are lifting expectations for secure, consistent and citizen-centred digital services. Yet a significant proportion of local government ICT spend remains tied up in maintaining ageing, fragmented systems that limit data visibility, slow decision-making, increase cyber exposure and make it difficult to meet audit and compliance requirements.
For leaders responsible for finance, customer experience, digital systems, information management and asset operations, the need to modernise is now directly linked to organisational resilience, public trust and workforce sustainability. This session provides practical, council-focused guidance on navigating these pressures and establishing the secure, connected platforms needed to support future automation and AI.
Protecting National Digital Infrastructure: How Governments Can Coordinate Cyber Policy, Assurance and System Resilience 
Wednesday 4 March 2026 | 11:00 am – 12:00 pm
Online 
Australian governments are facing a convergence of pressures that are reshaping cyber risk. Threat actors are becoming more sophisticated, geopolitical instability is increasing the likelihood of state-aligned attacks, and essential public services are more digitally dependent than ever before. At the same time, agencies are operating within complex policy and regulatory environments that demand demonstrable assurance over security, resilience and compliance.
In late February 2026, the National Industry Innovation Network, in partnership with Cisco and Splunk, released Securing the State: Strengthening Government Systems in an Age of Disruption. The paper provides a timely assessment of Australia’s cyber posture across federal, state and local government, government-owned entities, health, education and statutory bodies. It examines progress against mandated and recommended frameworks including the Essential Eight, Zero Trust principles and the Protective Security Policy Framework, highlighting where uplift has occurred and where gaps persist.
Critically, the paper also questions whether current approaches are sufficient in the face of emerging threats such as adversarial AI and quantum computing. For senior executives, this creates a clear obligation to move beyond compliance reporting towards confidence that systems are genuinely resilient. Without coordinated action, agencies risk service disruption, regulatory exposure, inefficient investment and erosion of public trust.


[bookmark: _Toc1366398299][bookmark: _Toc1519786740][bookmark: _Toc219459128]Academy Assets
Please find attached in the accompanying folder, a collection of assets that can be used to promote Academy offerings for the coming month. 
Please find example copy below:
[image: \\internal.pmc.gov.au\pscdfs\users\PSC1022\My Documents\Promo pack\02 February\_coursesFebruary.jpg]
1920 x 1080 pixel (16:9) image
Copy - The APS Academy has learning opportunities available for all staff.  Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. 
Use this link with the tile - https://www.apsacademy.gov.au/courses/ 
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