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How not to use AI



A better approach

https://news.microsoft.com/source/asia/features/a-digital-colleague-how-chemist-warehouse-and-insurgence-ai-are-rewriting-the-hr-playbook/?msockid=0487f69c19076413072ae3301d07623c


Work Trend 
Index 2025

We surveyed 31,000 people across 
31 countries, analysed labour and hiring 
trends from LinkedIn, studied Microsoft 
365 productivity patterns globally—and 
interviewed AI startups, economists, 
scientists and academics shaping the 
future of work.

https://aka.ms/2025WorkTrendIndex



Capacity Gap: Human labour is reaching its limits

47%
of Australian 

leaders agreed 
productivity must 

increase

79%
of the Australian 
workforce agreed 

they lacked 
enough time/ 

energy to do their 
work

Source: Microsoft Work Trend Index Survey 2025

Employees are at capacity... 

but leaders need to deliver 
more... 

and plan to use agents to 
meet the demand 

12 months 18 months

75%
of Australian 
leaders are 

confident they’ll 
use digital labour 

to expand 
workforce capacity



Human with assistant

Phase 1
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Human with assistant

Phase 1

Human-agent teams

Phase 2



Human-led, 

agent operated

Phase 3

Human with 

assistant

Phase 1

Human-agent 

teams

Phase 2
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Prepare your Workforce for human-agent 
collaboration

Set human-to-agent 

ratios

Reskill people for future 

growth

Help everyone 

become an agent boss

Readiness

Microsoft Confidential



What does this look like in reality

Human with 

assistant

Phase 1

Human-agent 

teams

Phase 2

Human-led, 

agent operated

Phase 3

Scenario: An HR specialist uses an 
agent to assist with daily tasks.

Example:

An Employee Self-Service Agent 
helps staff resolve common HR 
queries like checking leave balances, 
updating personal details, or 
understanding parental leave policies. 
The agent handles first-call resolution 
and escalates to a human only when 
needed.

This setup improves response time 
and reduces repetitive workload for 
HR staff

Scenario: HR works alongside agents 
as part of a hybrid team.

Example:

A Knowledge Centre Agent is 
embedded in the HR team to manage 
document retrieval from SharePoint. It 
helps team members find policy 
documents, onboarding materials, or 
training guides using natural language 
queries.

The agent is treated as a team member 
with a distinct role—enhancing 
productivity and coordination.

Scenario: HR sets the strategy, and 
agents execute entire workflows.

Example:

HR defines the onboarding process, 
and an autonomous agent runs it 
end-to-end—sending welcome 
emails, scheduling training, collecting 
documents, and updating systems.

This model allows HR to focus on 
strategic planning while agents 
handle operations independently



AI powered assistant enabling an accessible workforce

Microsoft 365 Copilot

Inclusively embedded within Microsoft 365 Apps

Neurodiversity

Change the tone of my 
email

Summarize past 
projects, stakeholders, 
and resources

Teams meeting chat 
interrogation

Neurodiversity 

(Dyslexia)

Summarize a document 
or webpage

Writing an email reply

Inspire me in Word

Rewrite the following 
text in plain language

Mobility

Teams meeting recap

Create first draft of a 
document or presentation

Search for conversations-
email, Teams chat, 
documents

Access companywide 
information

Vision

Summarize an 
inaccessible document

Summarize a whiteboard

Create a first draft of a 
document or 
presentation

This is my Copilot. How can yours help you?
This is my Copilot - YouTube

https://www.youtube.com/playlist?list=PLtSVUgxIo6KokE3TjZBv0-blYRzAFWTFt
https://www.youtube.com/playlist?list=PLtSVUgxIo6KokE3TjZBv0-blYRzAFWTFt
https://www.youtube.com/playlist?list=PLtSVUgxIo6KokE3TjZBv0-blYRzAFWTFt


Questions
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