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Is it challenging for your agency to obtain adequate information on Academy offerings and encourage staff to participate in Learning and Development (L&D) opportunities?  

The APS Academy is supporting your agency by sharing information on whole-of-APS L&D initiatives to assist with improving workforce capability. We have created a package of information that can be used by L&D teams to communicate Academy offerings that are available to staff over the coming month. It can be selectively used to promote the Academy and its offerings to increase staff awareness of and participation in learning and development offerings.

Scroll down to find out more about:
· November events & courses
· Academy News 
· Intranet/TV Tiles 
· MyAcademy newsletter 
You will find promotional assets included in the accompanying folder, to assist in promoting these initiatives at your agency. More information on events and courses each month are available on the Academy website or Course calendar.
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As we endeavour to make the promotional pack more engaging and relevant to the wider APS, let us know your thoughts regarding:

· which section you use
· improvements we can make
· what information would be useful.
Or do you have something to add to the December promotional pack?

Email the Academy Engagement team
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[bookmark: _Toc211358802]    Leadership and management in the APS

Effective leadership and management inspires a sense of purpose and drives high performance.
Leadership is demonstrated by action at all levels and enables others to achieve goals. APS leaders focus and continuously develop their skills in response to evolving challenges and complexity.

	APS Leadership Capability Framework
The Secretaries Talent Council, with the endorsement of the Secretaries Board and COO Committee, recently released the APS Leadership Capability Framework to make clear the leadership capabilities considered critical for success in the most senior roles in the APS. 

The Framework was updated as part of the development of the APS Workforce Strategy 2025- external site to include driving a pro-integrity culture, a citizen centric focus and a commitment to life-long learning.

	[image: ]

	Build Your Edge: Strengthening APS management capability
The APS Academy is developing a new learning initiative - Management Edge - designed to build the management capability of team leaders (APS 6 to EL1) across the Australian Public Service.
Building on the success of Leadership Edge, this program will support managers to strengthen their APS craft in people management, business management and core public administration - the essential foundations for effective leadership in the APS.

Delivered through the Academy’s cohort-based social learning model, participants will learn from peers and experienced practitioners across the Service, applying insights directly to their day-to-day work.
We’re now inviting APS agencies to nominate team leaders to test components of the new program through ‘Build Your Edge’, a hands-on opportunity to shape the development of Management Edge.

If your agency would like to be part of this exciting next step in developing great managers for the APS, contact the APS Academy team at edge@apsc.gov.au


	Included in the assets pack is Senior Executive Programs Prospectus which outlines SES courses available through the APS Academy.


Jump to: 
SES Band 2 Leadership Development Program 
Engage in 2025 - SES Welcome and Orientation
Jawun APS Secondment Program
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	6R Relational Leadership Capabilities Skills Lab  
It’s not just about achieving outcomes, it is about how we achieve them. The 6R Relational Leadership Capabilities Skills Lab provides the framework to  inspire, empower and support others to drive organisational success.
Until the end of 2025 this Lab has been discounted from $1200 to $900, click the link above to enrol!
Upcoming dates: 4 November and 10 December 2025. 


[bookmark: _Toc211358803]Upcoming leadership and management courses
	Building and Leading High Performing Teams

	13 Nov | Face to Screen | APS 6 - EL 2

	Learn to create and maintain high-performing teams. Focus on aligning work with priorities, identifying enablers and barriers, and fostering a high-performance culture through shared experiences and insights.

	Planning and Managing Change

	19 Nov | Face to Screen | APS 6 - EL 1

	Explore leadership personality types and develop behaviours to successfully you’re your team through times of change. Identify and adopt models of basic change management

	Leading Successful Projects 

	5 Nov | Face to Screen | EL 1 - EL 2

	Learn how to lead projects and teams at the executive level. Understand the project management framework and consider the political and policy context for projects.


[bookmark: _Toc211358806]
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Sir Roland Wilson Scholarship - Flexible Work Practices
19 Nov 2025 | 11-12pm
Unlock the potential of flexible work! Join the Sir Roland Wilson Foundation and the APS Academy for an insightful session exploring the latest research on flexible work dynamics, hybrid frameworks, and the impact of remote work on labour markets.

Policy Impact Analysis Across Australian Government
27 Nov 2025 | 11-12pm  
Join panel experts on Impact Analysis as they explore what it is, why it is important, and how it can strengthen your case for change in policy development. They will also explore the concept of intersectional impacts and how you can consider these as part of your analysis.

APS Integrity Hypotheticals: Insider Threat
28 Nov 2025 | 1:30pm – 2:30pm 
This 1-hour session will challenge a panel of senior executives with hypothetical scenarios designed to test their integrity. Learn about the risks posed by insider threats and how to identify and manage potential integrity challenges they raise.

[image: Wording "Mastercraft - AI Lunch & Learn Series". Logos of the APS Academy and GovAI ][bookmark: _Toc211358804]AI Lunch and Learn | Wednesdays 
Session 10: Accelerate software development with AI
22 Oct 2025 | 12:30pm - 1:00pm
The Australian Digital Health Agency continues to expand its software engineering and data modelling capabilities. One of the key implementations has been GitHub Copilot, integrated directly into our development environments. 

Session 11: Turn plain text into coded data using AI
29 Oct 2025 | 12:30pm - 1:00pm
The new API based coding capability developed by the ABS makes coding textual data to ABS structured classifications easier, faster and cheaper. Using ML trained models, the Coding Service uses cloud compute for power and scale to achieve highly automated, high-quality coding.  This service supports improved coherent data coding across the Australian data landscape.

Session 12: How AI can find themes in 25 years of notes
5 Nov 2025 | 12:30pm - 1:00pm
The Liaison Analytics Tool is a secure, in-house AI tool that helps turn 25 years of business liaison meeting notes into a structured, searchable dataset. Find out how the Reserve Bank of Australia (RBA) uses this tool to analyse insights from over 22,000 conversations each year.  

Session 13: Catch key moments from Senate Estimates with AI
12 Nov 2025 | 12:30pm - 1:00pm
Explore how the Department of Employment and Workplace Relations (DEWR) uses its AI tool “Parlihelper” to summarise Senate Estimates hearings. This session will demonstrate how AI can assist staff in identifying key moments, extracting relevant content, and supporting internal briefings.

Session 14: Turn audit reports into insights with AI
19 Nov 2025 | 12:30pm - 1:00pm
See how DEWR is using its AI Workbench to analyse audit reports and identify strategic risks. This session will highlight how AI can support internal audit teams by summarising findings, spotting patterns, and generating insights that inform decision-making. 

Session 15: Use AI to catch hidden risks
26 Nov 2025 | 12:30pm - 1:00pm 
Find out how the Department of Finance is using AI to scan public and government information to flag emerging risks. This session will explore how AI tools can support early warning systems by identifying patterns and anomalies that may signal reputational, operational, or policy risks. 

[bookmark: _Toc211358805]Recordings of previous sessions
AI literacy and basics
AI for Personal Efficiency

Find the right policy content with AI
Make search smarter with AI
Speed up claims processing with AI 
Make audio archives searchable with AI
Building an advanced chatbot with your own data
AI in Government and AI's role in capability and learning
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Institute of Public Administration Australia ACT - latest events and programs:  
[image: ]Striking the balance: Probity, integrity and outcomes in government procurement
Thursday 06 November 2025 | 12:00 pm - 1:00 pm
Interested in procurement and its impact across the public sector? Join IPAA ACT's to hear insights from Richard Windeyer, Acting Secretary, Department of Finance, alongside procurement experts Kim Hunter and Andrew Marsden from OCM Consulting. 
Procurement in the Australian public sector is more than just a process – it's a strategic tool for delivering effective services and strengthening public trust.

Digital Partner Summit: AI, data and tech for good
Thursday 13 November 2025 | 9:00 am - 11:30 am
At the Digital Partner Summit, dive into practical insights on effectively and ethically harnessing AI, data and technology for the public good. The event will kick off with a keynote presentation by Stephen Scheeler, CEO of Omniscient Neurotechnology and former CEO of Facebook ANZ. Then, select your choice of a deep-dive breakout sessions. 

Design for Policy panel - special guest Minnie Moll CEO, UK Design Council
Tuesday, October 14 ·| 11:30am - 12:30pm 
Discovery House, Canberra
Join us for a special panel discussion with Minnie Moll, CEO of the UK Design Council, exploring how design can strengthen public policy and government innovation.
Moderated by Dr Sam Bucolo, Executive Director of the Australian Design Council.
Other Events 
2025 First Nations Public Administration Conference (ANZSOG)
26 - 27 Nov 2025
Brisbane Convention Centre

Digital Leadership Day Federal (Public Sector Network)
11 Nov 2025
National Convention Centre, Canberra
Government partner – DTA

Government Cyber Security Showcase Federal (Public Sector Network)l
12 Nov 2025
National Convention, Canberra
Government partner – DTA

BI Connect
6 Nov 2025
Online 
Hosted by the Behavioural Economics Team of the Australian Government (BETA), BI Connect is an annual conference that brings together policymakers, practitioners, and researchers to explore how behavioural insights (BI) can make government policies and programs more effective.

HR Professional Stream – Networking Events (ATO Offices)
Melbourne | 18 Nov 2025 | register now 
Adelaide | 27 Nov2025 | register now
Each event will have Jacqui Curtis, APS HR Head of Profession and Chief Operating Officer at the Australian Taxation Office, leading a panel discussion with private and public sector senior HR professionals on AI in HR and recruitment, workforce mobility and psychological safety. And following the panel discussion, attendees will have the opportunity to network and connect with fellow HR Colleagues.

Australian Centre for Excellence in Antarctic Science (ACEAS) Showcase
25 Nov 2025
Our scientists continue to reveal new insights that are reshaping our understanding of the Antarctic and its impact on Australia and the region – now and in the future. This research not only unlocks critical global knowledge but also strengthens Australia’s ability to anticipate change, manage our environment, and play a leading role in Antarctic stewardship. You’ll also hear about discoveries from RSV Nuyina’s first dedicated science voyage earlier this year. 
Register here for one of the available sessions.
Flyer included in promotional pack. 

Upcoming Courses 
 Commonwealth Risk Management Training SuiteNew  Course offering


The Department of Finance has released new workshops as part of the Commonwealth Risk Management Training Suite aimed at uplifting the APS-wide capability in risk management. 

To enroll in the Practical Risk Management you will need to complete the prerequisite eLearn (link included below)  

	Courses
	
	Next Date

	Embedding Risk Management  (2 days course)
	APS 4 - EL 2
	21/11/2025

	Practical Risk Management
Prerequisite: Practical Risk Management: eLearn
	APS 1 - EL 2
	28/11/2025

	A Strategic Perspective to Managing Risk
	SES 1 - SES 3
	7/11/2025


Upcoming mixed agency courses 
	Courses
	Course Level
	Next Date

	Engagement and Partnership
	
	

	Building Relationships and Engagement 
	APS 1 - EL 2
	12/11/2025

	Influence, Negotiation and Persuasion for APS Levels
	APS 3 - APS 6
	27/11/2025

	Implementation and Services
	 
	

	Leading Successful Projects 
	EL 1 - EL 2
	5/11/2025

	Developing Project Management Expertise 
	APS 4 - APS 6
	19/11/2025

	Leadership and Management
	 
	

	6R Relational Leadership
	EL 2 - SES  
	4/11/2025

	Building and Leading High Performing Teams 
	APS 6 - EL 2
	13/11/2025

	Planning and Managing Change 
	APS 6 - EL 1
	19/11/2025

	Strategy, Policy and Evaluation
	 
	

	Delivering Great Policy - Foundations 
	APS 3 - APS 6
	3/11/2025

	Producing a Quality Cabinet Submission 
	APS 5 - SES 
	17/11/2025

	Strategic Thinking 
	APS 4 - APS 6
	17/11/2025

	WFP Boost – Workforce Planning Implementation
	APS 5 - SES
	19/11/2025

	Crafting Quality New Policy Proposals
	All Levels
	24/11/2025

	Working in Government
	 
	

	Report Writing in the APS
	APS 5 - EL 1
	5/11/2025

	Effective Communication 
	APS 1 - EL 2
	11/11/2025

	Understanding Government 
	APS 3 - EL 2
	11/11/2025

	Providing Effective Secretariat Support 
	APS 3 - EL 2
	17/11/2025

	Essential Writing for APS 1-4 Levels
	APS 1 - APS 4
	19/11/2025

	Essential Writing for APS 5-6 Levels 
	APS 5 - APS 6
	20/11/2025

	Working Effectively at the APS 5 Level
	APS 4 - APS 5
	24/11/2025

	Essential Writing for Executive Levels 
	EL 1 - EL 2
	26/11/2025

	Working Effectively at the APS 6 Level
	APS 5 - APS 6
	27/11/2025


The APS Academy is back in Melbourne delivering impactful in-person training. Gain practical, first-hand learning from experienced facilitators and develop new techniques for effective communication in the APS. [bookmark: _Toc211358808]Skill Up with the APS Academy  Melbourne 


Effective Communication
Melbourne | 25-26 Nov 2025
Suitable for APS 1 - EL 2
Learn how to communicate strategically and tailor messages to specific audiences for maximum impact. Develop the skills to deliver information quickly and clearly.
Enrol now, spots are limited.
APSLearn course updates 
	Course Name 
	
	Description

	Introduction to Pacific cultures, histories and geographies
New eLearn
	This course features content from the accredited postgraduate Microcredential in Pacific Engagement. developed in partnership with APS expertise, academic excellence and Pasifika voices. The learning materials link to the APS Reform initiative: Establish Asia and the Pacific capability (Pillar 3, Outcome 8).

	ATO Data Webinar Video Series
New Videos
	Data basics
Insightful data storytelling
The MasterChef™ guide to data analysis, interpretation and presentation
APS Partner Content - ATO

	Industry Engagement and Market Research
New course
	This course provides strategies and techniques to conduct market research and manage industry engagement whilst maintaining fairness and integrity. Learn to engage across all four phases of the procurement lifecycle. 
Part of the Procurement and Contract Management Training Suite.

	An introduction to Body Stressing Injuries (BSI) 
New eLearn
	Body stressing injuries (BSI) are a leading cause of illness and disability. This eLearn provides information and examples of body stressing injuries and how they can occur. 
APS Shared Content - Comcare


[bookmark: _Toc211358810]APS Learning Bank new learning experiences
· Introduction to data in government.
· Trauma-informed practises.
· Manager essentials suite (10 facilitated learnings).
· Understanding gender and cultural safety in First Nations policy and program.

What is the APS Learning Bank
The APS Learning Bank is open to Commonwealth entities. To participate, your agency’s relevant delegate must agree to and sign either Terms and Conditions (if your entity is a non-corporate commonwealth entity) or a Deed (other entity types) before access is granted to the APS Learning Bank. 
By joining, your agency will be able to: 
· Reuse select learning experiences, including select APS Academy content and content provided by other agencies.
· Share your own materials to benefit other agencies.
· Stay updated on new and existing learning experiences hosted within the APS Learning Bank. 

Where possible, we encourage agencies to use the below services:
· APSLearn
· APS Partner Content (Acorn PLMS only) 
· APS Learning Bank 
For more information on the above, please refer to the APS Academy Website Share and reuse learning experiences | Australian Public Service Academy.How to join the APS Learning Bank
To confirm whether your agency is already signed up to the APS Learning Bank, please contact your agency’s Learning and Development (L&D) or Human Resource (HR) team. To centralise communication, the APS Academy liaise with agencies L&D or HR central team and group inbox. 

If your agency has not yet joined, please visit the APS Academy Contact us page, and select ‘I am seeking information about the APS Learning and APS Partner Content’ from the drop down menu. An APS Academy representative will reach out and provide you with the relevant documentation and information to support your on boarding to the APS learning Bank.


[bookmark: _Toc211358811]News from the APS Academy
APS Academy Graduate Development Options – 2026 EOIs now open 
The APS Academy is seeking agency expressions of interest in whole-of-APS graduate development opportunities for your 2026 intakes.   

These opportunities provide a range of options tailored to meet your agency or department’s needs, whether you are looking for options to fully meet your graduate development requirements or simply want to supplement your existing development programs.   

Interested agencies and departments can choose between full participation in the APS Graduate Development Program or selecting events or coaching only packages.  

Key opportunities include:  

· APS Graduate Development Program: Commencing in March 2026, the 10-month program includes 10 learning sprints, access to the full suite of Whole of APS Graduate Event Series events and individual coaching sessions.  
· Whole of APS Graduate Event Series: Commencing in March 2026, the series brings Graduates together for interactive and informative workshops. The series includes in-person and virtual events and agencies can opt-in for virtual or in person packages, or both.  
· Coaching for graduates: Usually reserved for senior executives, coaching packages are a unique and valuable option for providing extra support throughout their Graduate year.   
If your agency is interested in the above, please email the Academy’s Graduate Development team at apscgdp@apsc.gov.au with your preferred participation option or we can provide more information as required. You can also visit the APS Academy website.  

[bookmark: SES_Band2]SES Band 2 Leadership Development Program nominations are now open!
This initiative, putting people at the centre of policy and program leadership is being embraced by both central and line agencies. Promising a vibrant and diverse cohort of leaders ready to transform the APS, the program focuses on enhancing leadership skills with a people-centred approach, fostering inter-agency collaboration, and promoting community engagement. 
Program highlights:
· 2-day workshop in Canberra
· Learning pods
· Immersive 4-day experience in Geelong
· Three personalised coaching sessions 
· and a 2-day reconnection event. 

The program kicks off on November 17, 2025. 
Register your interest at Leadership@apsc.gov.au.


[bookmark: Orientation]Final Opportunities to Engage in 2025!
As we wrap up the year, don’t miss your chance to connect with the SES Band 1 community:
· Final SES Orientation session: Workshop 2  9-11 December 2025. 
· Email leadership@apsc.gov.au to enrol. 
· Final SES Welcome for 2025: Thursday 28 November 2pm – 4:30pm (AEDT). Register here.

We’re also preparing our 2026 program calendar, with dates to be released in November, pending the release of the parliamentary calendar.
Keep an eye out for updates

Sir Roland Wilson and Pat Turner Scholarship Programs: Drive evidence-based public policy
Build connections between academia and the APS and drive evidence-based public policy. Are you ready to drive evidence-based public policy and public administration while developing new professional and personal skills? Are you keen to share new knowledge with your agency and influence the APS to achieve lasting system change? Scholarships suit those wishing to stretch themselves in areas of significant public policy interest and give back to the APS by sharing their valuable knowledge, expertise and academic connections with colleagues across the service. 

The Sir Roland Wilson Scholarship is a three-year, full-pay scholarship for PhD research at The Australian National University for high-performing Executive Level 1 (EL1) and EL2 Australian Public Service employees. 

The Pat Turner Scholarship is a one-to-three year, full-pay scholarship for any level of postgraduate study at The Australian National University or Charles Darwin University for high-performing Aboriginal and Torres Strait Islander Australian Public Service 4 (APS 4) to Senior Executive Service Band 1 (SES Band 1) Australian Public Service employees.

Program participants join a community of Sir Roland Wilson Foundation scholars and alumni who support each other in their studies and APS careers and connect through regular Foundation events.

Applications open October 2025. Online information session held between October 2025 and February 2026. Information session are not recorded, so register for a session!

Key dates for information sessions, proposal writing workshop and applications are outlined below.  

	Information sessions and applications
	Times and dates

	Sir Roland Wilson and Pat Turner scholarships
	2-3pm AEDT, 15 October 2025

	Sir Roland Wilson scholarship
	1-2pm AEDT, 12 November 2025
5-6pm AEDT, 5 February 2026

	Pat Turner scholarship
	2-3pm AEDT, 12 November 2025
4-5pm AEDT, 5 February 2026

	Higher Degree Research proposal writing workshop
	10am-12pm AEDT 29 October 2025

	University applications for Semester 2, 2026
	close 31 December 2025

	University applications for Semester 1, 2027 
	close 31 March 2026


For more information on the scholarships and register for information sessions, visit the Sir Roland Wilson Foundation website.

For an overview of the scholarships, timeline and eligibility, visit the APS Academy website.  


[bookmark: Jawun]Jawun APS Secondment Program, Round 1, 2026 nominations due 13 November 2025
Are you ready to raise your awareness of the cultural diversity of Indigenous Australia while developing new professional and personal skills, confidence and resilience? Are you keen to bring your learning back to your agency and community to influence the broader system to achieve better outcomes for all citizens? Importantly, your experiences on a Jawun secondment will help equip you as part of a growing alumni to proactively contribute to the long term transformation of government organisations, as part of the Commonwealth’s commitment to the National Agreement on Closing the Gap Priority Reform 3.
  
The Jawun APS Secondment Program offers standard (6-week) secondments to substantive high-performing and high-potential APS 6 and above employees, who are flexible, resilient and prepared to be taken out of their comfort zone. Opportunities also exist for high-performing Executive Level 2 or Senior Executive Service (SES) leaders to contribute to longer strategic projects through Empowered Communities secondments. Empowered Communities secondments are 12-week secondments requiring secondees with higher order strategic or operational expertise. 
  
Nominations for Round 1, 2026 are due by Close of Business 13 November. Secondment timeframes and final nomination cut-off dates for 2026 are outlined below.  
  
Agency coordinators can email any nominations.  

	Secondment Round
	Secondment dates 
	Nomination cut-off date 

	Round 1
	Between February and March
	Thursday, 13 November 2026

	Round 2
	Between May and June
	Thursday 29 January 2026

	Round 3
	Between July and September
	Thursday 23 April 2026

	Round  4
	Between October and December 
	Thursday, 10 July 2026 



APS Data Awards
The APS Data Awards celebrate outstanding data-driven initiatives across the Australian Public Service (APS). Recognising projects that push boundaries and make a positive impact for Australians. Individuals, teams, and agencies are invited to showcase their work and demonstrate the transformative  power of data in improving public services and informing policy development.  

Nominations will close on 17 November 2025, so be sure to submit your entries before the deadline. Please note that all APS Data Award nominations require at least a SES Band 2 sign-off or similar. To ensure you meet the deadline, factor in time for obtaining the necessary approvals. 
Visit the website to learn more and start your nomination today!

[bookmark: _Toc211358812]Information for L&D Teams
Australian Centre for Excellence in Antarctic Science (ACEAS) Showcase event
Our scientists continue to reveal new insights that are reshaping our understanding of the Antarctic and its impact on Australia and the region – now and in the future. This research not only unlocks critical global knowledge but also strengthens Australia’s ability to anticipate change, manage our environment, and play a leading role in Antarctic stewardship. 

This free Showcase event will be of interest to public servants working across science, Australia’s Antarctic affairs, climate change policy, emergency services, environmental conservation, trade and logistics, national security, foreign diplomacy, transportation, research funding, tourism, maritime safety, and environmental policy. Attendees are welcome to join the full Showcase or selected sessions. Register here for one of the available sessions.
Tuesday 25th November 2025
Jaegar Room, Shine Dome,
15 Gordon Street, Acton, ACT


International Fraud Awareness Week | 15-22 November 2025
The Commonwealth Fraud Prevention Centre is excited to lead Australia’s campaign for International Fraud Awareness Week (IFAW) in November 2025. Their theme is "Preventing Fraud is a Team Effort – Don’t Sit on the Sidelines." 

This is an opportunity for all agencies to raise awareness, strengthen collaboration and highlight that everyone plays a part in preventing fraud.
[bookmark: _Toc211358813]
Promotional toolkit included in the promotional assets pack.
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Copy – The APS Academy has learning opportunities available for all staff.  Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. 

(Use this link with tile https://www.apsacademy.gov.au/courses
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	[bookmark: _Toc211358815]MyAcademy
One other way to stay current is to subscribe to the MyAcademy newsletter. 
Subscribers are the first to hear about new things happening at the Academy and across the APS!



[bookmark: _Toc211358816]Contact Us
If you have any queries or questions, reach out to your Agency Relationship Manager or the Academy at: 

[bookmark: _GoBack]APS Academy Team
e. APSAcademy@apsc.gov.au 
p. 02 6202 3933
w. apsacademy.gov.au 

Return to top 
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