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Agency communication
Is it challenging for your agency to obtain adequate information on Academy offerings and encourage staff participation in Learning and Development opportunities?
The APS Academy is supporting your agency by sharing information on whole-of-APS L&D initiatives to assist with improving workforce capability. We have created a package of information that can be used by L&D teams to communicate Academy offerings that are available to staff over the coming month. It can be selectively used to promote the Academy and its offerings to increase staff awareness of and participation in learning and development offerings.
Scroll down to find out more about:
September events & courses
Academy News
Intranet/TV Tiles
MyAcademy newsletter.
You will find promotional assets included, in the accompanying folder, to assist in promoting these initiatives at your agency.
More information on events and courses each month are available on the Academy website or Course calendar or as indicated.
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September Learning Experiences
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APS Academy and GovAI
The APS Academy and GovAI are jointly presenting a series of events and resources to assist Australian public servants in better understanding Artificial Intelligence. Check out the APS Academy’s helpful AI learning materials on the website. You can also view GovAI and all its offerings. 
GovAI is a whole-of-government service designed to uplift AI capability, enable efficient ways of working, and enhance productivity across all APS agencies.  Services include learning resources, an AI app catalogue, peer-to-peer collaboration tools and a secure sandbox environment for testing and experimentation. GovAI enables responsible and ethical AI use, all within a secure, trusted APS environment. Check out the powerpoint that you can use to explain, to your agency staff, what GovAI is and does.

Events

Lunch and Learns – An event series on Artificial Intelligence
Find the right policy content with AI
Wednesday 3 September – 12:30-1pm
Discover how an AI tool helps the Reserve Bank of Australia  staff quickly search policies for relevant guidance.

Make search smarter with AI
Thursday 11 September – 12:30-1pm
Learn how the Department of Agriculture, Fisheries and Forestry  AI assistant helps staff interpret and apply regulatory guidance.

Speed up claims processing with AI
Wednesday 17 September – 12:30-1pm
The Department of Veterans’ Affairs has developed a Proof-of-Concept AI tool called MyClaims to understand if AI could help tackle claims processing.

Make audio archives searchable with AI
Wednesday 24 September – 12:30-1pm
Explore how the National Film and Sound Archive uses its custom language engine “Bowerbird” to turn sound archives into text.

Building an advanced AI chatbot with your own data
Wednesday 1 October – 12:30-1pm
Discover how the Department of Veterans' Affairs (DVA) developed an advanced AI chatbot to support staff using their medical knowledge base.


























How can empathy be used in public service?
Thursday 28 August 
This event discusses and highlights the role of empathy in the public service. Empathy’s critical interpersonal and societal role makes it highly relevant for public servants. Empathy research tends to focus on public-facing roles in the government due to the opportunities for empathy that personal interactions present. Much less is known about empathy in public servants who do not interact with the public. For example, some policymakers, policy advisers, analysts and regulators rarely have personal encounters with the people they serve. In this event the presenters will discuss findings from their recent research project on empathy in non-frontline public servants and provide examples of how empathy can be used successfully in policy work and help benefit the public in meaningful ways.

Lunch and Learns – Session 2 – Artificial Intelligence for personal efficiency
Friday 29 August
The second event in a series, jointly presented by GovAI and the APS Academy exploring AI, what it is and how it works for the APS. Artificial Intelligence is the great disruptor of our time. In this session we will explore how AI can be used for personal efficiency in the workplace. Our panellists will share some of their own experiences in integrating AI into workflows. Learn just how easily time and production efficiencies are gained by using AI tools in your everyday activities.

AI in Government and AI’s role in capability and learning
Tuesday 23 September
The MasterCraft Series event promises to be an insightful exploration of the transformative potential of artificial intelligence in the public sector. This timely discussion will delve into how AI technologies can be leveraged to enhance of government operations, improve service delivery, and foster innovation in policy formation. The event will provide some commentary of the alignment of AI implementation with the Australian Public Service Reform Agenda, emphasizing the importance of citizen-centric approaches and cross-sector collaboration.

Workforce Planning for leaders
Thursday 25 September
APS Centre of Excellence for Workforce Planning present leaders with an opportunity to understand and address workforce challenges across their teams. The session will demonstrate workforce management tools and strategies for leaders to address these risks and build engaged, highly capable and high performing teams.

Buying better and consultancy value for money 
Tuesday 30 September
Aligned to the Government’s APS reform agenda, this presentation by Australian Government Consulting and the Department of Defence will feature guidance on how to derive greater value for money from the work of consultancies.


Institute of Public Administration Australia ACT - latest events and programs:
· If you missed our first Hypothetical, get in quick for the next IPAA ACT Hypothetical – An AI-enabled public sector - From public trust to workforce pitfalls | 11 September. 

· Secretary Series: Rob Heferen, Commissioner of Taxation 1 October 2025 | 9:30AM - 11:40AM 
Learn from one of Australia’s eminent public service leaders - Rob Heferen who is Australia’s 13th Commissioner of Taxation, leading the Australian Taxation Office (ATO). He has had a long career in the Australian Public Service with diverse experience across policy development and program delivery in a range of portfolios – from the ATO to the Commonwealth Treasury. Register now.


Other AI courses
AI in Government Fundamentals 
Foundational training suitable for all public servants. Designed to provide the basics of AI literacy and build confidence in using AI responsible, and in line with official APS AI policy. [Category: Government]
 
Practical AI for Policy People - Luma 
For policy analysts in government to understand the essentials of AI so that they can effectively use it to improve their workflow processes as it pertains to specific tasks. [Category: Government]
 
The AI Advantage: Fundamentals for Government and Business 
A more practical take on AI for public servants. This course provides attendees with the opportunity to enhance their work with real world uses of AI: speeding up routine tasks, reducing errors in reports and documents, improving services, and many more. [Category: Academic]
 
AI Essentials for Public Sector Workers: Theory to Practice 
This hands-on learning experience aims to increase the skill of public servants in applying AI to work process, focused on immediate workplace applications, and compliance with APS guidelines. [Category: Commercial]

AI Governance Professional (AIGP) – IAPP Certification 
This course is pitched as developing the skills needed for a new class of AI policy professionals, who will be able to take the lead on AI policies within government and think strategically about AI. [Category: Commercial]

 AI+ Government 
Description: Aimed at giving public officials a practical primer in leveraging AI in government: improving decision-making and service delivery, while also navigating public sector constraints. Emphasis on building capability and enhance productivity and creativity through the use of AI. [Category: Commercial]
 
ChatGPT for Government Use: Communication, Analysis, and Productivity 
Description: The primary aim of this course is to boost productivity and writing efficiency in the public sector by harnessing generative AI. Practical outcomes, such as clearer communications and faster information synthesis for staff with little or no AI experience. [Category: Commercial]


	Courses
	Date

	Strategic Thinking
	8/09/2025

	Building Relationships and Engagement
	9/09/2025

	WFP Boost - Organisational Culture and Determining Crucial Capabilities
	10/09/2025

	Presentation Skills
	10/09/2025

	Producing a Quality Cabinet Submission
	15/09/2025

	Editing and Proofreading
	15/09/2025

	Delivering Great Policy - Foundations
	15/09/2025

	Engaging Stakeholders
	16/09/2025

	Leading Successful Projects
	17/09/2025

	Building and Leading High Performing Teams
	18/09/2025

	Essential Writing for Executive Levels
	18/09/2025

	Getting that Selection Right
	23/09/2025

	How to Apply for Jobs in the APS - APS Levels
	24/09/2025

	EL2 Data Leadership
	1/10/2025

	Managing Remote and Hybrid Teams
	2/10/2025



 Scheduled Course Updates
	Course Name
	Format
	Publish Date
	Notes

	Introduction to Data in Government Program

	eLearning
	14 August
	This is a new eLearning program with 4 eLearn courses produced by the Data Profession. 

	Data Literacy Program
	eLearning
	Decommissioned from 14 August
	This program is being decommissioned due to the availability of the Introduction to Data in Government Course




News from the APS Academy
Information for L&D Teams
APS Learning and Development Community of Practice
The APS Learning and Development Community of Practice is holding its next meeting on 17 September 3:30 – 4:45pm (AEST). Natal Dank will be presenting an engaging session on Agile L&D. Recognised academically and professionally as a specialist in workplace transformation, Natal partners with organisations globally to exponentially improve the conditions of work, how employees are motivated to succeed and the best ways to grow productivity and performance. Known for game changing, evidence-based, value-led solutions, Natal intelligently empowers People and HR functions to boldly lead the way in our rapidly developing world of work. 

She is a twice published best-selling author (Agile HR: Delivering Value in a Changing World of Work in 2020 and Agile L&D: A Toolkit to Improve Organisational Learning and Drive Performance in 2024) and was named one of the most influential HR thinkers of 2022 by HR Magazine. In her day-to-day life, Natal is Executive Director and Principal Consultant of PXO Culture which provides transformational learning, coaching and consultancy to People and HR functions in addition to implementing Agile HR practices to co-create intelligent workplace solutions and experience for organisations globally.
 
Invitations will be emailed to APS L&D CoP members shortly, for non-members you can subscribe or email the team. 

International Fraud Awareness Week 2025
[image: Machine generated alternative text:
INTERNATIONAL FRAUD 
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Visit CounterFraud_gov.au tor tools and guidance on how to safeguard your programs and services ]The Commonwealth Fraud Prevention Centre is excited to lead Australia’s campaign for International Fraud Awareness Week (IFAW) in November 2025.

Their theme is "Preventing Fraud is a Team Effort – Don’t Sit on the Sidelines." 

IFAW is an opportunity for all agencies to raise awareness, strengthen collaboration and highlight that everyone plays a part in preventing fraud. To support your involvement they’ll be releasing a promotional toolkit soon packed with resources to help you promote the campaign and tailor your activities. Here’s a sneak peek of this year’s poster.

Seeking your nomination
This year they’re seeking to create a dynamic pool of speakers to present at IFAW events during the week, 16-22 November. This will involve delivering presentations on your chosen counter-fraud topic to individual agencies upon request.

This is your chance to showcase your expertise, expand your networks and play a key role in boosting our collective counter-fraud capability across the Australian Government. If you’re interested, please send your name, contact details and presentation topic, to get involved. Additionally sign up (bottom of page ‘mailing list’) to the Commonwealth Fraud Prevention Centre’s mailing list to receive the latest information and updates.

Senior Executive Leadership

SES Welcome
Does your organisation have new or recently promoted SES? The SES Welcome program is designed to introduce the expectations and obligations of SES roles and provides an opportunity to connect with peers and colleagues across Australia. In addition to hearing from the most senior members of the SES they are also provided the opportunity to chart a course for their first 6 months in the SES. Register here for this free program.

Upcoming sessions (Virtual via MS Teams): 
1. Friday 19 September, 10am – 12:30pm
1. Friday 28 November, 2 – 4:30pm

SES Orientation
With only 3 cohorts remaining for 2025, now is the time to secure a spot for your SES and long term acting EL2s.
Upcoming sessions:
1. Cohort 119: commences 19 September
1. Cohort 120: commences 30 September
1. Cohort 121: commences 21 October

Register via APSLearn today or contact the leadership team for further information.

SES Band 1 Leadership Development Program
With limited places available in our last 2025 cohort, don’t miss the opportunity for your agency’s Band 1s to strengthen their leadership capability to effectively deliver on their key accountabilities and uplift their teams. Enrolments are via APSLearn or contact the leadership team to be added to the waitlist for 2026. 

	Cohort 73 dates:

	Program introduction (virtual): 
25 August 2025

Workshop 1:
22-25 September 2025.

Workshop 2:
17-18 November 2025

Individual executive coaching:
10-12 September 2025 (flexible)
22-24 October 2025 (flexible)
15-17 December 2025 (flexible)

Group coaching:
3-5 November 2025 (flexible)



SES Band 2 Leadership Development Program 
Following the successful delivery of the SES Band 2 program earlier this year, we are excited to welcome the next cohort of SES B2s on our program commencing later this year. This time, participants will travel to Geelong, where they will engage with community and across sectors to listen deeply to those we serve. The program is set to begin in early November 2025, with the immersive component tentatively scheduled for February/March 2026, with dates confirmed once the 2026 Parliamentary Sitting Calendar is released. If you have SES Band 2 officers interested in participating in this program, please get in touch with the leadership team.

APS Academy Graduate Development Options – 2026 EOIs now open
The APS Academy is seeking agency expressions of interest in whole-of-APS graduate development opportunities for your 2026 intakes. These opportunities provide a range of options tailored to meet your agency or department’s needs, whether you are looking for options to fully meet your graduate development requirements or simply want to supplement your existing development programs.  

Interested agencies and departments can choose between full participation in the APS Graduate Development Program or selecting events or coaching only packages. 

Key opportunities include: 
· APS Graduate Development Program: Commencing in March 2026, the 10-month program includes 10 learning sprints, access to the full suite of Whole of APS Graduate Event Series events and individual coaching sessions. 
· Whole of APS Graduate Event Series: Commencing in March 2026, the series brings Graduates together for interactive and informative workshops. The series includes in-person and virtual events and agencies can opt-in for virtual or in person packages, or both. 
· Coaching for graduates: Usually reserved for senior executives, coaching packages are a unique and valuable option for providing extra support throughout their Graduate year.  

If your agency is interested in the above, please email the Academy’s Graduate Development team with your preferred participation option or we can provide more information as required. You can also visit the APS Academy website. 


Operation Voss – a first-hand look at ‘grooming’ and its consequences
The National Anti-Corruption Commission’s Operation Voss video takes you inside a real corruption investigation into a Department of Agriculture, Water and Environment employee, suspected – and subsequently convicted – of corrupt conduct in his cargo inspections role. The video features behind-the scenes insights from those who led the investigation, revealing how the case unfolded.

You’ll also hear directly from the former employee, who speaks candidly about being ‘groomed’ by someone he saw as a closer friend and confidant. In his own words, he reflects on the decisions he made, and the lasting impact on his life career and family – offering a powerful reminder of the devastating impacts of corruption.
 
Agencies seeking to use to the video for internal educational purposes can email the NACC Corruption Prevention and Education (CPE) team
 

APS Foundations: Integrity in the APS
The APS Academy has now released an updated version of the Integrity in the APS eLearning module.  The updates are minor in nature and will not require those who have already completed the course to take it again.  New SCORM files are available to agencies who have the course on their internal Learning Management System.  


APSLearn – important administration message 
For those who have Reporting Officer/ Cohort Manager access, please ensure to review the list of new/updated learning experiences within APSLearn: https://apslearn.apsacademy.gov.au/page/26



General Information for All Staff


EL2 Leadership Program
The ATO-developed EL2 Leadership Program is now open for registrations. This second cohort for 2025 will run from 9 September to 4 December 2025. Involves attending 13 virtual sessions and completing two compulsory assessments. Successful completion of the program includes pre-learning points towards a Certificate in Executive Mangement and Development from the Australian Graduate School of Management. This program is strictly for EL2s only.

Places are limited and are available on a first come, first served basis. Email the team with any questions.

EL2 Data Leadership course
The Data Profession, through the APS Academy, have just published new dates on APSLearn for the EL2 Data Leadership course. These are:

· Cohort 10: 1 October, 8 October, 15 October and 22 October.

Find out which one works for you on APSLearn.

APS Academy Facilitator Register
APS Academy Facilitator Register is now live! If you know of any superstar facilitators, with APS experience, that you think might be a great fit for delivering APS courses at the APS Academy, share this link for Casual Facilitators you think should apply.
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Copy – The APS Academy has learning opportunities available for all staff. Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. (Use this link with tile https://www.apsacademy.gov.au/courses.

MyAcademy
One other way to stay current is to subscribe to the MyAcademy newsletter. Subscribers are the first to hear about new things happening at the Academy and across the APS!
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Contact Us
If you have any queries or questions, reach out to your Agency Relationship Manager or the Academy at:
APS Academy Team:
APSAcademy@apsc.gov.au 
02 6202 3933
apsacademy.gov.au.
Return to top
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