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Agency communication
Is it challenging for your agency to obtain adequate information on Academy offerings and encourage staff participation in Learning and Development opportunities?
The APS Academy is supporting your agency by sharing information on whole-of-APS L&D initiatives to assist with improving workforce capability. We have created a package of information that can be used by L&D teams to communicate Academy offerings that are available to staff over the coming month. It can be selectively used to promote the Academy and its offerings to increase staff awareness of and participation in learning and development offerings.
Scroll down to find out more about:
August events & courses
Academy News
Intranet/TV Tiles
MyAcademy newsletter.
You will find promotional assets included, in the accompanying folder, to assist in promoting these initiatives at your agency.
More information on events and courses each month are available on the Academy website or Course calendar or as indicated.
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August Learning Experiences

Events

From Data to Decisions:  Intelligence 101 – Demystifying intelligence
Thursday 24 July
Hear from Mark Messina at the Office of National Intelligence as he introduces the foundations of intelligence - what it is, why it matters, and how it supports Australia’s national security and decision-making. 

Lunch and Learn - Session 1: AI literacy and basics
Tuesday 29 July 
The first in a series exploring AI, what it is and how it works for the APS. Artificial Intelligence is the great disruptor of our time. In this session we will explore what AI is, what it isn’t, and how you go about developing the skills to work with it. This session will provide an introduction to AI for new users. 

Are you conscious of your unconscious biases
Thursday 14 August
Our panellists will cover how unconscious bias (UB) manifests from 'systems' to 'everyday work' environments.  It will centre on how UB reveals itself in APS policy design beyond individuals recognising or knowing about UB and to see how this can replicate in policy and program design. Importantly this event will provide the audience with 'bias breakers' to enable practitioners to be better equipped in addressing UB in their workplace. Finally, gain the latest research and techniques in this area.

How can empathy be used in public service?
Thursday 28 August 
This event discusses and highlights the role of empathy in the public service. Empathy’s critical interpersonal and societal role makes it highly relevant for public servants. Empathy research tends to focus on public-facing roles in the government due to the opportunities for empathy that personal interactions present. Much less is known about empathy in public servants who do not interact with the public. For example, some policymakers, policy advisers, analysts and regulators rarely have personal encounters with the people they serve. In this event the presenters will discuss findings from their recent research project on empathy in non-frontline public servants and provide examples of how empathy can be used successfully in policy work and help benefit the public in meaningful ways.

Lunch and Learns – Session 2 – Artificial Intelligence for personal efficiency
Friday 29 August
The second event in a series, jointly presented by GovAI and the APS Academy exploring AI, what it is and how it works for the APS. Artificial Intelligence is the great disruptor of our time. In this session we will explore how AI can be used for personal efficiency in the workplace. Our panellists will share some of their own experiences in integrating AI into workflows. Learn just how easily time and production efficiencies are gained by using AI tools in your everyday activities.
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Institute of Public Administration Australia ACT - latest events and programs:
· Ask experienced leaders how they’ve managed their hardest days at work at our Future Leaders Series: Hard days, hard questions | 21 August
· If you missed our first Hypothetical, get in quick for the next IPAA ACT Hypothetical – An AI-enabled public sector - From public trust to workforce pitfalls | 11 September. Earlybird tickets are on sale until 31 July.
· Cohort 2 of the IPAA (ACT) Emerging Leaders Program starts on 23 July. Join this session. 


	Courses
	Date

	Developing Project Management Expertise
	30/07/2025

	Coaching and Developing Others
	5/08/2025

	WFP Boost - Demand and Supply Forecasting
	5/08/2025

	Effective Communication
	6/08/2025

	Human Centred Design 101
	7/8/2025

	Workforce Planning Start Up Program
	7/08/2025

	Briefing and Responding to APS Decision Makers
	27/08/2025

	Understanding Government
	4/09/2025

	APS Unlocked
	4/09/2025

	Building Relationships and Engagement
	9/09/2025

	EL2 Leadership Program
	9/09/2025

	Producing a Quality Cabinet Submission
	15/09/2025

	Editing and Proofreading
	15/09/2025

	Building and Leading High Performing Teams
	18/09/2025

	Essential Writing for Executive Levels
	18/09/2025

	Getting that Selection Right
	23/09/2025

	EL2 Data Leadership
	1/10/2025

	
	





News from the APS Academy
Information for L&D Teams
Senior Executive Leadership Programs

EOIs now open for 2026 graduate development services
The APS Academy is seeking agency expressions of interest in whole-of-APS graduate development opportunities for your 2026 graduate intakes. These opportunities provide a range of options tailored to meet your agency or department’s needs, whether you are looking for options to fully meet your graduate development requirements or simply want to supplement your existing development programs.
 
Interested agencies and departments can choose between full participation in the APS Graduate Development Program or selecting events or coaching only packages.
 
Key opportunities include:
· APS Graduate Development Program: The 10-month program includes learning sprints, access to the full suite of Whole of APS Graduate Event Series events and individual coaching sessions.
· Whole of APS Graduate Event Series: The series brings Graduates together for interactive and informative workshops. The series includes in-person and virtual events and agencies can opt-in for virtual or in person packages, or both.
· Coaching for graduates: Usually reserved for senior executives, coaching packages are a unique and valuable option for providing extra support throughout their Graduate year.

Contact the Gradudate Development Program team for further information.

Empowering Conversations 
Looking for a program to support your EL2 employees’ development to better their communication skills, enable them to address challenges more transparently, and promote pro-integrity culture across the system? Empowering Conversations is that program! Participants learn how to influence up, down and across effectively to not only develop their own interpersonal skills but to assist and inspire the growth of their teams. 

By using real-life examples, participants have an opportunity to practice and further develop skills in active and deep listening, providing frank and fearless feedback timely and engaging in impactful conversations across diverse scenarios. With the inclusion of psychological safety in the program, participants can better to create an environment where individuals feel empowered to express ideas, voice concerns, and take informed risks. All of these aspects develop a pro-integrity culture across the APS. Head over to APSLearn for further details on the program starting in August 2025. 

Empowering Conversations is also available for single agency delivery. If the EL2 cohorts in your agency share the same learning needs, we will work closely with you to tailor the program and ensure it meets your requirements. Please reach out to the Leadership and Talent team to enquire.

SES Welcome
Have new or recently promoted SES in your organisation? Look no further than the SES Welcome program, specially designed to introduce the expectations and obligations of SES roles. SES Welcome is an exciting opportunity to connect with peers and colleagues, and to chart a course for the next 6 months. 

Upcoming sessions: 
· Friday 25 July, 2-4:30pm, Virtual via MS Teams 
· Friday 19 September, 10am–12:30pm National Portrait Gallery 
· Friday 28 November, 2-4:30pm, Virtual via MS Teams 
 
Enrolments are via APSLearn. 

SES Band 1 Leadership – Limited 2025 Places Available!
The SES Band 1 Leadership Program strengthens the leadership capability of experienced senior executives across the broader APS, to effectively deliver on their key accountabilities. Our surveyed participants (from 2024) consistently report positive experiences with our program, with 92% of leaders stating they would recommend this program to others and 100% of leaders intending to apply their learnings. 

We have limited places available for the two remaining 2025 cohorts so secure your place now! Enrolments are via APSLearn.

	Cohort 72 dates: 
	Cohort 73 dates:

	Program introduction (virtual): 
22 August 2025 

Workshop 1:
15-18 September 2025.

Workshop 2:
10-11 November 2025

Individual executive coaching:
25 August – 5 September 2025 (flexible)
9-13 October 2025 (flexible)
10 - 13 December 2025 (flexible)

Group coaching:
23 - 24 October 2025 (flexible)
	Program introduction (virtual): 
25 August 2025

Workshop 1:
22-25 September 2025.

Workshop 2:
17-18 November 2025

Individual executive coaching:
10-12 September 2025 (flexible)
22-24 October 2025 (flexible)
15-17 December 2025 (flexible)

Group coaching:
3-5 November 2025 (flexible)




APSLearn – Share and reuse Learning Experiences
The APS Academy is reminding APS L&D teams of the ability to share and reuse other agencies learning experiences. Share learning experiences that your agency creates, so others can reuse also and reap benefits.

The APS Learning Bank has also expanded to include other commonwealth entity types. 

If your agency is not of the APS Learning Bank, then please submit an enquiry through the website Contact Us form and select ‘I am seeking information about APS Learning Bank and APS Partner Content’. We will send you all the necessary information and forms. 

If you are unsure whether your agency has already joined the Learning Bank or APS Partner Content feature, please contact your Learning and Development or Human Resources team first. For more information visit - Share and reuse learning experiences | Australian Public Service Academy

General Information for All Staff
Innovation Month 2025: Get Involved
Innovation Month is on now and you’re welcome to join in and be a part of it. Held annually in July, this cross-public sector event series is run by public servants, for public servants. It’s a unique opportunity for the public service to share knowledge, learn from others, and explore innovative solutions to drive results in a rapidly changing world. 

This year’s theme ‘Risk, Resolve, Results’ encourages us to take a proactive stance in the face of change. Whether you’re an experienced innovator or simply someone with a great idea, we want you to get involved. There are many ways to participate in Innovation Month including:
· Joining discussions in the Innovation community
· Hosting or attending an event in your agency
· Participating in one of our many free events
The possibilities are endless, and your imagination is the only limit! To learn more, check out the information pack or latest updates in the Innovation community. We look forward to seeing your innovative ideas and approaches shine during Innovation Month 2025.

Looking to grow your human-centred design skills?
Join the August virtual human centred design course! It’s a practical, hands-on learning experience to help you design better services for real people. Over 12 weeks, you’ll work in small groups to explore a real-world public service problem, guided by experienced practitioners and coaches across the digital community.You’ll learn how to plan and conduct interviews, develop insights, prototype ideas, and test solutions. You’ll be able to build a practical HCD capability in a supportive environment. 

Next course date: 7 August – 11 Dec
Places are limited, so register your interest early. 

EL2 Leadership Program
The ATO-developed EL2 Leadership Program is now open for registrations. This second cohort for 2025 will run from 9 September to 4 December 2025. Involves attending 13 virtual sessions and completing two compulsory assessments. Successful completion of the program includes pre-learning points towards a Certificate in Executive Mangement and Development from the Australian Graduate School of Management. This program is strictly for EL2s only.

Places are limited and are available on a first come, first served basis. 

Email LeadershipEdge@apsc.gov.au with any questions.


EL2 Data Leadership course
The Data Profession, through the APS Academy, have just published new dates on APSLearn for the EL2 Data Leadership course. These are:
 
· Cohort 10: 1 October, 8 October, 15 October and 22 October.

Find out which one works for you on APSLearn.
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Copy – The APS Academy has learning opportunities available for all staff. Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. (Use this link with tile https://www.apsacademy.gov.au/courses.

MyAcademy
One other way to stay current is to subscribe to the MyAcademy newsletter. Subscribers are the first to hear about new things happening at the Academy and across the APS!
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Contact Us
If you have any queries or questions, reach out to your Agency Relationship Manager or the Academy at:
APS Academy Team:
APSAcademy@apsc.gov.au 
02 6202 3933
apsacademy.gov.au.
Return to top
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