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Agency communication
Is it challenging for your agency to obtain adequate information on Academy offerings and encourage staff participation in Learning and Development opportunities?
The APS Academy is supporting your agency by sharing information on whole-of-APS L&D initiatives to assist with improving workforce capability. We have created a package of information that can be used by L&D teams to communicate Academy offerings that are available to staff over the coming month. It can be selectively used to promote the Academy and its offerings to increase staff awareness of and participation in learning and development offerings.
Scroll down to find out more about:
July events & courses
Academy News
Intranet/TV Tiles
MyAcademy newsletter.
You will find promotional assets included, in the accompanying folder, to assist in promoting these initiatives at your agency.
More information on events and courses each month are available on the Academy website or Course calendar or as indicated.
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July Learning Experiences

Events

Working with a Ministerial Office
Tuesday 24 June
Parliamentary Workplace Support Service Advisory Board member Liz Dowd shares insights into what day to day life is like working with a Minister. Joining her are Paul Cotterill, Assistant Secretary of the G20 and International Financial Institutions branch in the Treasury and Dr Subho Banerjee,  Deputy Commissioner, Head of APS Academy and Capability at the Australian Public Service Commission. They will discuss, among other things, What is the role of a Department Liaison Officer and how do you communicate with them. And what happens with things don’t go to plan?

How can evidence-based practice help managers and leaders become more effective?
Wednesday 25 June
Rob Briner, Professor of Organisational Psychology at Queen Mary University of London and Director (Research) at Corporate Research Forum, shares how evidence-based practice principles can be applied to management, some of the barriers, and how to quickly get started with evidence-based management in your role and with your teams.  The particular importance of evidence-based management in the public sector will also be considered.

Celebrating APS data specialists: engaging expertise for better policy and evaluation
Thursday 26 June
To become a generalist or specialist? That is the question many public servants ask at least once during their career. Hear from public servants who have successfully leveraged their deep expertise for great policy design, delivery, and evaluation. They explore the value that deep expertise and multi-disciplinary teams bring to the policy process. Panellists include: Dr David Gruen AO is the Australian Statistician at the Australian Bureau of Statistics and Professor Brett Sutton is a Director leading the Health & Biosecurity Research Unit at CSIRO, Australia’s national science agency. The event is facilitated by Eleanor Williams, Managing Director of the Australian Centre for Evaluation in the Commonwealth Department of Treasury.

Reskilling and the APS Approach
Thursday 17 July
The APS Centre of Excellence for Workforce Planning aims to build workforce planning capability across the APS. Hear what it takes to build an enduring APS - one with the right people possessing the right capabilities in the right roles at the right time.

The Fulbright Program - Study/Research Scholarships to the USA
Tuesday 22 July
Discover how a Fulbright Scholarship can supercharge your career with study, research, or professional development in the U.S.

Commonwealth Contract Management Sydney - attend in-person
Wednesday 23 July
The Department of Finance is hosting a full-day event at the Sydney Masonic Centre focused on contract management capability development. Participants can also join virtually and watch it live-streamed.
Learn more about maintaining value for money through contract management; best practice and pitfalls of procurement policies; and overcoming current and future contract management challenges.

Community of Practice members will receive GovTEAMS invitations later this month with links to dial in. Join the Community of Practice if you aren’t already a member. 

From Data to Decisions:  Intelligence 101 – Demystifying intelligence
Thursday 24 July
Hear from Mark Messina, Chief Data Officer at the Office of National Intelligence as he introduces the foundations of intelligence - what it is, why it matters, and how it supports Australia’s national security and decision-making. 


	Courses
	Date

	Delivering Great Policy - Foundations
	1/07/2025

	Procurement and Contract Management Basics
	3/07/2025

	Conflict Resolution for Managers
	15/07/2025

	Essential Writing for Executive Levels
	16/07/2025

	Workforce Planning Boost - Organisational Design and Job Design
	21/07/2025

	Procurement and Contract Management Basics
	22/07/2025

	Achieving Value for Money in Procurement
	22/07/2025

	Developing Project Management Expertise
	30/07/2025

	APS HR Foundational Learning Series - Module 1: Regulatory frameworks
	eLearn



	Scheduled Course Updates
	Format
	Scheduled Publish Date
	Notes

	APS Foundation: Diversity and Inclusion
	eLearning
	30 May
	This is a new eLearning course. It will replace the existing Diversity and Inclusion eLearn. Learners will retain their completion status from the previous module.




News from the APS Academy
Information for L&D Teams
Senior Executive Leadership Programs
Do you have new SES Band 1’s in your agency? Are they unsure of where to start with their professional development? The APS Academy has built a learning path to set them up for success at the start of their senior executive service careers!

Start with: SES Welcome
Celebrate commencement in the SES, connect with peers and hear from experienced senior APS leaders. SES Welcome introduces the expectations and obligations of SES roles, how to manage ‘leadership shadow’ and deal with the greater scale of senior leadership. It provides an opportunity to connect with peers and colleagues who are transitioning into SES roles at the same time, and to develop a plan for the upcoming 6 months in role. Our next session is a ‘face to face’ on the afternoon of 27 June, registrations are via APSLearn. 

Continue to: SES Orientation
Understand SES specific roles and responsibilities with practical tips, techniques and strategies to survive and thrive as a senior executive in the APS. This program enables SES members to step up to the higher strategic accountabilities of the role, step out to take a broader systems view and engage more effectively with a diverse stakeholder group, and ‘step forward’ to develop more capable teams. Working at the SES level in the APS comes with unique challenges and leadership requirements, and SES Orientation will lay the foundations for you to succeed. Register via APSLearn today!

Level up with: SES Band 1 Leadership Program
Hone adaptive leadership skills to better respond to challenges, explore the concepts of power and authority, and reflect on leadership behaviours. The SES Band 1 Leadership Program strengthens the leadership capability of experienced senior executives across the broader APS, to effectively deliver on their key accountabilities. We are thrilled to announce an additional cohort of this transformative program, launching on 25 August 2025! Our surveyed participants (from 2024) consistently report positive experiences with our program, with 92% of leaders stating they would recommend this program to others and 100% of leaders intending to apply their learnings. The team are happy to discuss enrolments and we encourage early registration to secure places in cohort 73. Details are available through APSLearn.

Want to know more? Our Leadership Programs Prospectus provides an in-depth overview of the Academy’s SES Level programs. Feel free to contact the Executive Programs team for more information. 

EOIs now open for 2026 graduate development services
The APS Academy is seeking agency expressions of interest in whole-of-APS graduate development opportunities for your 2026 graduate intakes. These opportunities provide a range of options tailored to meet your agency or department’s needs, whether you are looking for options to fully meet your graduate development requirements or simply want to supplement your existing development programs.
 
Interested agencies and departments can choose between full participation in the APS Graduate Development Program or selecting events or coaching only packages.
 
Key opportunities include:
· APS Graduate Development Program: The 10-month program includes learning sprints, access to the full suite of Whole of APS Graduate Event Series events and individual coaching sessions.
· Whole of APS Graduate Event Series: The series brings Graduates together for interactive and informative workshops. The series includes in-person and virtual events and agencies can opt-in for virtual or in person packages, or both.
· Coaching for graduates: Usually reserved for senior executives, coaching packages are a unique and valuable option for providing extra support throughout their Graduate year.

Contact the Gradudate Development Program team for further information.

NIAA's Closing the Gap Allyship Toolkit is now available in APSLearn.  
Allyship helps create culturally safe workplaces for all employees and to support the employment and retention of First Nations staff. The Allyship Toolkit was developed as an action under the National Agreement on Closing the Gap Priority Reform 3 (a responsibility for all governments) as a focus area for the Indigenous Champions Network. The development of the toolkit was led by the National Indigenous Australians Agency (NIAA) in consultation with Aboriginal and Torres Strait Islander APS staff.  
 
To support the launch of the Allyship toolkit, please see the attached communication material to help drive awareness and use of the toolkit within your agency or department. If you would like further information, reach out to the National Indigenous Australian Agency team.

IPAA ACT Capability team offer pilot courses to APS
[bookmark: _GoBack]IPAA Advantage is a dynamic new learning and development stream created to support the evolving needs of APS and ACT Government professionals. IPAA Advantage offers short, high-impact courses designed to build practical capability, empower leadership, and deliver public value. The full 2025 delivery calendar will be released alongside the launch, with offerings across core skills, strategy and policy, communications, leadership, AI and data evaluation, diversity and inclusion, and more.
In the lead-up to the official launch, IPAA are opening registrations for 2 pilot courses, featuring some of their most requested and popular topics. 

As part of this early release, we are offering a pilot discount - simply use the code Advantage10 at registration to claim your discount.
Managing Staff Performance
Date and time: 23 and 24 June, 9am-1pm (2 x half-day digital workshops) Cost: $750
Register for the session 

Excelling as an Executive Assistant
Date and time:  8 and 9 July, 9am-1pm (2 x half-day digital workshops) Cost: $750
Register for the session 

APS Foundations: Integrity in the APS
eLearning Module Update. The APS Academy will soon release an updated version of the Integrity in the APS eLearning module.  The updates will be minor in nature and will not require those who have already completed the course to take it again. We expect the new version to be live on APSLearn from mid July 2025.  New SCORM files will also be made available to agencies who have the course on their internal Learning Management System.  

APSLearn – Reuse and Resharing of Learning Experiences
The APS Academy is reminding APS L&D teams of the ability to reuse and reshare agencies learning products. If your agency is interested in accessing or obtaining more information regarding the Learning Bank or APS Partner Content feature, please contact your Learning and Development or Human Resources team. Find out more at APSLearn. 

Agencies are also advised that the APS Learning Bank is being expanded to include other commonwealth entity types. The Academy will be transitioning what is currently on the APS Learning Bank and encouraging agencies to share further within your agency(s).

Evaluation support services
Got a crunchy evaluation problem? Looking for a sounding board or wondering if others are grappling with the same issues? The APS Academy offers support with L&D evaluation, particularly with planning and evaluation design. We offer anything from a quick informal chat through to partnered projects and can also connect you with other relevant agencies. See our Service Offer in the resources pack for more information. Email the team if you want to connect with the team.

New Procurement and Contract Management courses
The Department of Finance announces the release of two new courses as part of the Commonwealth Procurement and Contract Management Training Suite.

Face to Face 
Broader Economic Benefits - In this course you will learn about the range of measures that are in place to promote domestic economic growth through procurement. Public sessions for individuals are available at the APS Academy and are delivered face-to-face or virtual. Alternatively, Finance can deliver training to your organisation as single entity training. Minimum numbers are needed (10 for face-to-face and 20 for virtual). If interested email us with the required course name, approximate participant numbers, and type of delivery needed.

eLearning course
Finance is releasing the new Exercising Procurement Delegations eLearning course soon. Check the Commonwealth Procurement and Contract Management Training Suite on APSLearn for updates.
Exercising Procurement Delegations - This course provides a high-level overview of the procurement framework as it relates to non-SES procurement delegates. It expands on the roles and responsibilities of procurement delegates when making decisions and approving procurement activities.


General Information for All Staff
Innovation Month 2025: Get Involved
Innovation Month is just around the corner, and we’re excited to invite you to be a part of it. Held annually in July, this cross-public sector event series is run by public servants, for public servants. It’s a unique opportunity for the public service to share knowledge, learn from others, and explore innovative solutions to drive results in a rapidly changing world. 

This year’s theme ‘Risk, Resolve, Results’ encourages us to take a proactive stance in the face of change. Whether you’re an experienced innovator or simply someone with a great idea, we want you to get involved. There are many ways to participate in Innovation Month including:
· Joining discussions in the Innovation community
· Hosting or attending an event in your agency
· Participating in one of our many free events

The possibilities are endless, and your imagination is the only limit! To learn more, check out the information pack or latest updates in the Innovation community. We look forward to seeing your innovative ideas and approaches shine during Innovation Month 2025.

Honey, I shrunk the credentials!
Ready to take your career to the next level? 
The APS Academy has partnered with highly esteemed universities, to develop four groundbreaking microcredentials. Designed by leading APS practitioners and academics, these programs provide high-quality learning tailored to the demands of our APS workforce. All four microcredentials are now open to Commonwealth and state and territory public servants.

Find out more and register your interest 
Secure your spot for a Microcredential in Pacific Engagement through Flinders University 
Foresight techniques through the University of New South Wales;
Gender impact in policy design through the University of New South Wales; or 
Evaluating regulatory systems through the University of Melbourne.

Check out the attached flyer for more details.

ATO Inside Job – true crime short video series
The overwhelming majority of APS employees are honest and committed to public service. However, as highlighted in the ASIO Director-General's Annual Threat Assessment, espionage and insider threats remain among one of the most serious risks facing government. 

In this challenging environment, and knowing how time-poor staff can be, the Australian Taxation Office (ATO) took a creative approach raising awareness of insider threats. The result, a compelling, true crime inspired video series developed in house for their 2024 Security, Integrity and Fraud Awareness week. Inside Job is an award winning exclusive true crime series that draws on the popularity of gritty, crime-focused stories. All APS are encouraged to watch this series.

Integrity video now available on APSLearn for all APS
A MasterCraft Series event on ‘Integrity and complexity in the APS’ was held in May. Professor Susan Dodds, Deputy Chair of the Australian Research Council Board and Former Senior Deputy Vice-Chancellor (Research and Industry Engagement), La Trobe University was joined by Tricia Stroud, Registrar of Aboriginal and Torres Strait Islander Corporation and Ron Brent, a retired public servant previous Deputy Commonwealth Ombudsman came together for a lively integrity discussion. These panellists discussed and highlighted the role of integrity, and in particular how the APS depends on trust, transparency, and ethical decision-making.  A recording is available on APSLearn.

Empowering Conversations
Looking for a program to support your EL2 employees to conduct effective conversations across a range of relevant contexts, and communicate meaningfully, to enrich relationships, increase clarity and improve understanding?  Empowering Conversations is that program. Head over to APSLearn for further details on the program starting in August 2025.


Jawun APS Secondment Program, Round 4 nominations due 10 July 
Are you ready to raise your awareness of the cultural diversity of Indigenous Australia while developing new professional and personal skills, confidence and resilience? Are you keen to bring your learning back to your agency and community to influence the broader system to achieve better outcomes for all citizens? Importantly, your experiences on a Jawun secondment will help equip you as part of a growing alumni to proactively contribute to the long term transformation of government organisations, as part of the Commonwealth’s commitment to the National Agreement on Closing the Gap Priority Reform 3.
  
The Jawun APS Secondment Program offers standard (6 week) secondments to substantive high-performing and high-potential APS 6 and above employees, who are flexible, resilient and prepared to be taken out of their comfort zone. Opportunities also exist for high-performing Executive Level 2 or Senior Executive Service (SES) leaders to contribute to longer strategic projects through Empowered Communities secondments. Empowered Communities secondments are 12 week secondments requiring secondees with higher order strategic or operational expertise. 
  
Nominations for Round 4 are due by Close of Business 10 July. Commencement dates, end dates and final nomination cut-off dates are outlined.  
  
Agency coordinators can email any nominations.  
  
	Secondment Round 
	Secondment dates 
	Nomination cut-off date 

	Round 4 
	between October and December 
	Thursday, 10 July 2025 


  
For more information about the program, visit the Jawun APS Secondment Program
For more information about Jawun, visit the Jawun website 
Visit the website for more information on Closing the Gap including Priority Reform 3

EL2 Data Leadership course
The Data Profession, through the APS Academy, have just published new dates on APSLearn for the EL2 Data Leadership course. These are:
 
· Cohort 8: 9 July, 16 July, 24 July and 30 July 
· Cohort 10: 1 October, 8 October, 15 October and 22 October.

Find out which one works for you on APSLearn.
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Copy – The APS Academy has learning opportunities available for all staff. Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. (Use this link with tile https://www.apsacademy.gov.au/courses.

MyAcademy
One other way to stay current is to subscribe to the MyAcademy newsletter. Subscribers are the first to hear about new things happening at the Academy and across the APS!
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Contact Us
If you have any queries or questions, reach out to your Agency Relationship Manager or the Academy at:
APS Academy Team:
APSAcademy@apsc.gov.au 
02 6202 3933
apsacademy.gov.au.
Return to top
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