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Agency communication
Is it challenging for your agency to obtain adequate information on Academy offerings and encourage staff participation in Learning and Development opportunities?
The APS Academy is supporting your agency by sharing information on whole-of-APS L&D initiatives to assist with improving workforce capability. We have created a package of information that can be used by L&D teams to communicate Academy offerings that are available to staff over the coming month. It can be selectively used to promote the Academy and its offerings to increase staff awareness of and participation in learning and development offerings.
Scroll down to find out more about:
April events & courses
Academy News
Intranet/TV Tiles
MyAcademy newsletter.
You will find promotional assets included, in the accompanying folder, to assist in promoting these initiatives at your agency.
More information on events and courses each month are available on the Academy website or Course calendar or as indicated.
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image April Learning Experiences

Events


Influencing without authority
24 April 2025
This Mastercraft event will take us through why influencing without authority is an important skill and how to do it and to better understand how to nurture the skill of influencing those around you in the public service to achieve your goals.


What does the APS value of Stewardship look like in an agency?
29 April 2025
Hear what stewardship means to a senior leader in the APS, how they see the new APS Value of Stewardship can be demonstrated, and what good and poor stewardship looks like in context.



	Courses
	Date

	WFP Boost - Organisational Design and Job Design
	3/3

	Managing Remote and Hybrid Teams
	20/3

	Grammar and Punctuation
	20/3

	Practical Risk Management: More Than Just Ticking Boxes
	24/3

	Procurement and Contract Management Basics
	25/3

	Writing and Evaluating Tender Criteria
	27/3

	Procurement for SES Delegates
	31/3

	Executive: A Strategic Perspective to Managing Risk
	3/4

	Strategic Thinking
	3/4

	Briefing and Responding to APS Decision Makers
	3/4

	Crafting Quality New Policy Proposals
	8/4

	Writing and Evaluating Tender Criteria
	 8/4

	Essential Writing for Executive Levels
	8/4

	SES Unconscious Bias – Workshops
	10/4

	Getting that Selection Right
	15/4

	Engaging Stakeholders
	15/4

	Procurement for SES Delegates
	30/4



News from the APS Academy
Information for L&D Teams
Senior Executive Leadership Programs

SES Orientation Program  
Enrolment for our re-designed SES Orientation program are now available. Please contact our team at leadership@apsc.gov.au or check APSLearn for details about upcoming cohort dates.

SES Band 1 Leadership Development Program
Want to get better at managing complex challenges, enhance your leadership capabilities and explore the factors driving change in the APS? Then the SES Band 1 Leadership Development Program is for you! Please contact our team at leadership@apsc.gov.au or check APSLearn for details about all of our 2025 cohorts.

Jawun APS Secondment Program, Round 3 nominations due 24 April 
Are you ready to raise your awareness of the cultural diversity of Indigenous Australia while developing new professional and personal skills, confidence and resilience? Are you keen to bring your learning back to your agency and community to influence the broader system and achieve better outcomes for all citizens? 
  
The Jawun APS Secondment Program offers standard (6 week) secondments to substantive high-performing and high-potential APS 6 and above employees, who are flexible, resilient and prepared to be taken out of their comfort zone. Opportunities exist for high-performing Executive Level 2 or Senior Executive Service (SES) leaders to contribute to longer strategic projects through Empowered Communities secondments. Empowered Communities secondments are 12 week secondments requiring secondees with higher order strategic or operational expertise. Nominations for Rounds 3, and 4 are now open, with Round 3 due by COB 24 April. See below for commencement dates, end dates and final nomination cut-off dates. 
  
Agency coordinators can email nominations   
  
	Secondment Round 
	Secondment dates 
	Nomination cut-off date 

	Round 3 
	between July and September 
	Thursday, 24 April 2025 

	Round 4 
	between October and December 
	Thursday, 10 July 2025 


  
For more information about the Jawun APS Secondment Program, please visit Jawun APS Secondment Program | Australian Public Service Academy.  For more information about Jawun, please visit the Jawun website 

APS Leadership Edge Community
This community is a low-cost, high-impact social learning experience for EL2s. We know developing communities to allow people to seek advice and learn from each other, works (see the APS Professions). We’re going to build this community for EL2s and supercharge it by including:
· access to masterclasses
· targeted learning opportunities
· developing and sharing EL2 specific resources.

APS Leadership Edge Community will be the place for EL2s to find out the latest information, connect with their peers and develop their leadership capability.
Find out more about APS Leadership Edge Community


EL2 Data Leadership program
This course is designed to enhance data leadership knowledge and capability, focusing on the role data plays in the work of the public service and critical issues that impact on the availability, integrity and use of data. The course is pitched at EL2s in the APS, working in policy, regulatory, corporate, service delivery and other roles. The course is delivered by the Australian National University in partnership with the APS Data Profession.
Enrollments are now open for the April and June programs - EL 2 Data Leadership


Learning Evaluation 101
As part of our series promoting the new Learning Evaluation Resource Hub on GovTeams, this month we’re sharing the ‘Learning Evaluation 101’ resource. This short primer covers the what, why and how of learning evaluation and introduces models you should know, including ADDIE and Kirkpatrick. It’s a great starting point for those new to learning evaluation or looking for a refresher. For agencies who can’t access GovTeams, key resources are available by contacting the team . 

Got a crunchy learning evaluation problem? Looking for a sounding board or wondering if others are grappling with the same issues? We’re always happy to chat about how we or others across the APS might be able to help. To connect with us, contact APSlearningevaluation@apsc.gov.au.

New Procurement and Contract Management courses
The Department of Finance are excited to announce the release of two new courses delivered as part of the Commonwealth Procurement and Contract Management Training Suite.
· Probity and Integrity in Procurement - This course equips participants undertaking purchasing activities with a set of tools and techniques to manage probity.
· Writing and Evaluating Tender Criteria - This course provides tools and techniques to manage sourcing events and their evaluation in a manner that is efficient, accountable, and delivers the right outcomes.

Public sessions are available to June 2025 and are delivered either face-to-face or face-to-screen.
Alternatively, Finance can deliver training to your organisation as single entity training. Minimum numbers are needed (10 for face-to-face and 20 for face-to-screen). If you are interested in arranging single entity training, please email us at procurement.training@finance.gov.au and include the required course name, approximate participant numbers, and type of delivery required.

Courses are delivered by the Department of Finance, suitable for all APS officials, and free of charge for non-corporate Commonwealth entities and prescribed corporate Commonwealth entities.
To complete these courses, log into APSLearn, search for the Commonwealth Procurement and Contract Management Training Suite and open the relevant course tile.Please contact us at procurement.training@finance.gov.au for more information.



General Information for All Staff

Honey, I shrunk the credentials!
Ready to take your career to the next level? 
The APS Academy has partnered with highly esteemed universities, to develop four groundbreaking microcredentials. Designed by leading APS practitioners and academics, these programs provide high-quality learning tailored to the demands of our APS workforce. All four microcredentials are now open to Commonwealth and state and territory public servants.

Secure your spot for a Microcredential in Pacific Engagement through Flinders University 

Find out more and register your interest in these three other career-boosting microcredentials. 
Foresight techniques, University of New South Wales: enquire for more
Gender impact in policy design, University of New South Wales: enquire for more
Evaluating regulatory systems, University of Melbourne: enquire for more

Register your interest in Evaluating Regulatory Systems, at the University of Melbourne: enquire for more


2025 IPAA ACT Future Leaders Summit – Last call for registrations
Are you an APS5/APS6 or EL1/EL2 agency employee?
Register now for the 2025 IPAA ACT Future Leaders Summit: Managing across borders – the hybrid & remote team leader and learn how to navigate the complexities of hybrid and remote team management!

This summit is your opportunity to build your capability to effectively lead teams across borders and workspaces. Learn how to overcome challenges unique to hybrid working, address critical capability gaps, and adapt to future workforce trends. Register for the event.


Procurement and Contract Management Basics
The Department of Finance is hosting an in-person (Face to Face) session of Procurement and Contract Management Basics in Brisbane on 2 April 2025. The session will be held at the Brisbane Marriot Hotel from 11:30 – 2:30.

This course provides APS officials with an introduction to Commonwealth procurement and fundamental knowledge and skills essential for contract management. It is suitable for officials who are new to procurement, may need a refresher, or who want to move to a role in procurement. It will benefit officials working in procurement on an adhoc basis, regular procurers and delegates.

This course is part of the Commonwealth Procurement and Contract Management Training Suite and is free of charge. To register to attend this session, log into APSLearn and select Procurement and Contract Management Basics.


Practitioner and casual facilitator opportunities now available
The #APSacademy is looking for Australian Public Service practitioners with more than 5 years’ experience in their field of expertise at the EL2 or Band 1 level to support fellow public servants raise their Craft capability skills.

👉 Practitioner micro-assignment opportunities, now live on APS jobs

We are also recruiting for casual facilitators with extensive APS experience to deliver a wide range of subject matter to an APS and SES audience through face to face and virtual course deliveries. Casual facilitators are employed by the APSC and deliver professional development courses to the APS on behalf of the APS Academy.

👉 Casual Facilitator Register is now live on APS Jobs

Finally, we are looking for APS employees with coaching experience and qualifications, who want to make a meaningful impact to APS graduates, whilst enhancing their coaching capability. If this is you, please apply.
This initiative is designed to create sustainable coaching capability uplift across the APS. Since our first micro-assignment in 2023, the APS Academy has engaged and developed 14 APS coaches.

👉 APS Coaches Micro-assignment Register is now live on APS Jobs

If you are an APS employee with experience in your field of expertise and would like to contribute to the APS Graduate Development Program as a practitioner, please reach out to the team.  
Intranet / TV tiles
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Copy – The APS Academy has learning opportunities available for all staff. Check out the courses, resources and people networks that you can connect with on your learning pathway. Find out more. (Use this link with tile https://www.apsacademy.gov.au/courses.

MyAcademy
One other way to stay current is to subscribe to the MyAcademy newsletter. Subscribers are the first to hear about new things happening at the Academy and across the APS!
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Contact Us
If you have any queries or questions, reach out to your Agency Relationship Manager or the Academy at:
APS Academy Team:
APSAcademy@apsc.gov.au 
02 6202 3933
apsacademy.gov.au.
Return to top
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