Your plan for the next 6 months

Self- What are What are my What are my next steps for

Fogus area Key questions rating my strengths? stretch areas? the next 6 months?

* What contribution do | want to make to my
agency and to the APS?

Steward * What do | want to have as my leadership /10
legacy in my current role?

e What is my leadership shadow?

e What are the priorities in my area for the
Minister’s Office/Secretary/Agency Head?

Adviser * What do | need to be more across to be
and credible? How will | do this? /10
Deliverer * How well do | understand and navigate

government processes to get things done?
* What are my key delivery risks?

* Who are my key internal and external
stakeholders?
* What is the state of the relationships with

el these stakeholders? /10
* Who do | need to meaningfully connect with
in my first 6 months?
* What is the current state of my team?
* What culture do | want to create?
Leader and * Do | have the capability | need? /10
Manager

* Are there performance/culture/ behavioural
issues | need to address quickly?

* What do | need to stop, start and keep doing
Self as an SES leader? /10
* Where are my capability strengths and gaps?
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SES Learning Path

Month 1-2 Month 2-6
I O LR R T T SR

SES Welcome*

- Better understand your new
role and responsibilities. management and

- Reflect on the influence of strategic aspects of
your leadership shadow. your role.

- Build connections with + Practical tips and

other recently promoted techniques to thrive as
SES. a senior executive.

+ Find out more

SES Orientation

- Embrace the leadership,

SES Companion

Ajust-in-time digital resource where
SES can access information on key
topics when needed.

Questions: please contact the APSC Talent Management Team at TalentManagement@apsc.gov.au.

APS Academy program offerings for recently promoted SES (or those acting in an SES role for 6+ months)

Month 7-12
SES Integrity Masterclass Series*
+ Strengthen the integrity culture within your organisation and build the
integrity capability of your team.
+ Find out more

Working with Ministers and their Offices**

« Uplift your capability to engage with ministers and their advisors, including
how to provide quality timely advice and implement priorities.
- Find out more

Appearing before Parliamentary Committees**

+ In-depth understanding of parliamentary committees.
- Prepare effectively and communicate clearly.

« Participate in a simulation of the committee process.
+ Find out more

= Month 12 Month 12+
L O R R L E L R T AT AR AT

->

Reconnect Session SES Development Programs

- Reflection on the first 12
months and networking
opportunities.

+ SES Band 1 Leadership Development Program
+ SES Band 2 Leadership Development Program
« Senior Executive Stewardship Program (SES Band 3)

* denotes essential training

** t0 be completed at any point from 7 months




