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Mission
To foster an APS-wide culture of learning that builds core public 

sector capabilities and drives high performance.

Objectives

• Build public service craft capabilities, and enable APS people and 

teams to share knowledge, networks and collaborate.

• Maximise the impact of learning and development expertise and 

investment in the APS.

• Provide access to leading learning and development programs, 

resources, and experiences across the APS.

• Engage, grow, retain and deploy one-APS talent and capability in 

a purposeful way.

APS Academy plays a central role



APS Academy overview

6 Craft Integrity; Working in Government; 

Engagement & Partnership; 

Implementation & Services; Strategy, 

Policy & Evaluation; Leadership & 

Management

Practitioner-led 

learning 

Bringing the experience and expertise of 

the APS into every stage of learning.

Networked 

approach

Connect the best in learning across the 

APS, leveraging APS and external 

partners to ensure greater collaboration 

and coordination.

APS Craft APS Craft addresses the need for skills 

acquisition and learning experiences 

across a broad spectrum of professions 

and career paths.



How People Learn – 2020 APS Census

1. Ask others I know 87% 

2. Agency Resources 80%

3. Internet search 63%

4. Ask others I don’t know 58%

5. Specific external websites 43%

6. Talk with mentor or coach 39%

7. View video tutorials 21%

8. Face to face training 20%

9. Online learning 19%



The APS Continuous Learning 

Model enables the APS workforce 

to learn and adapt at the speed 

of change. The model brings an 

extended focus, beyond formal 

training and development, to 

learning which occurs most 

frequently in and through work, 

and by connecting with other 

people and resources.

Staff use a broad range of 

learning methods to build their 

capability continuously, including 

learning through work, people, 

resources and courses.

Continuous Learning Model



APS Induction Project

Background
The Independent Review of the APS (2019) identified the need for targeted 

induction and ongoing development of staff as per Recommendation 24; Overhaul 

recruitment and induction to reflect best practice.​

Objective To improve the APS induction experience to develop and retain a capable APS 

workforce

Challenges

Inconsistency - No standard approach to induction into the APS.​

Duplication – 82% of APS agencies develop their own courses on the same 

induction topics.​

Ineffective - Singular focus on the completion of mandatory compliance eLearning 

modules, with the information being difficult obtain or recall at the point of need. ​

Narrow – Learning is mainly targeted towards employees new to the APS at lower 

classifications, when we know over half of employees engaged have previous APS 

experience.



APS Induction – Design solution

APS Companion
A digital magazine 

providing new 
starters with the 

essential 
information needed 
to work effectively in 

the APS..

APS Unlocked
Live learning 

events, facilitated 
by experienced 
APS leaders and 

practitioners.

Courses
Induction and 

mandatory 
eLearning 

reimagined - 
recognising users 

have different 
capability needs  
and experience.

APS Induction 
Pathway
A range of 
learning 

experiences and 
resources 

available on the 
APS Academy 

website.



APS Induction – website



APS Academy  |  Service Offer







APS Academy  |  Service Offer

APS Unlocked: Live learning event 



APS Academy  |  Service Offer

APS Unlocked: Live learning event 



Induction Essential information which outlay the foundational structure, processes 

of the APS and how it impacts their day to day work.

Target Audience: New APS employees, returning employees. Completed 

only once and it not adaptive.

Core information employees must know to work lawfully and ethically 

in the APS. Driven by polices and legislations which 

Completed by all APS employees, yearly cadence, adaptive to each 

learner. 

Compliance

• Integrity

• WHS

• Diversity, Equity & 

Inclusion

• Money & Resource

APS Foundations: Courses

• Records 

Management

• Privacy

• Fraud

• Security



APS Academy  |  Service Offer

APS Foundations: Updated look, functions and content



APS Academy  |  Service Offer

APS Foundations: Adaptive and branched methodology 



APS Academy  |  Service Offer

APS Foundations: Adaptive and branched methodology 



APS Academy  |  Service Offer

APS Foundations: Adaptive and branched methodology 



APS Induction

How to 

access

• Induction Pathway – apsacademy.gov.au

• APS Companion – apsacademy.gov.au

• APS Unlocked – register through APSLearn (29 October, 25 February)

• APS Foundations – Employees through APSLearn

    – Agencies through Learning Bank



Thank you.

Jared Wilkins

Director Craft Learning Curation 

and Design

jared.wilkins@apsc.gov.au
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