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Acknowledgement of 
Country

We extend our respect.

Humanify HR Consulting acknowledges 

the custodians of the land on which we 

work, and their contributions to our 

communities. 

We pay our respects to Elders, past and 

present. We extend our respect to all 

Aboriginal and Torres Strait Islander 

people, who hold the memories, 

traditions, cultures and hopes of 

Aboriginal and Torres Strait Islander 

peoples. 



Welcome



Humanify HR – our services



Our Humanify HR mission

• Our mission and purpose at Humanify 
HR is to make work more human to 
benefit people, organisations and the 
broader community. 

• In addition to our HR consulting 
services, one way to help us achieve 
our purpose is by working with HR 
leaders to support them to strengthen 
HR leadership capability through our 
HR Leadership in Practice (HRLP) 
program.



HR Leadership in Practice 
(HRLP)
• The HRLP is a program designed by HR 

leaders, for HR leaders. The HRLP equips 
participants with capability to lead in 
complex, challenging and uncertain 
environments that will define the future of 
work.

• The HRLP distinguishes HR leadership 
from more general leadership and 
explores the unique role HR 
leaders play in their organisations.

• The HRLP creates 'space' for HR leaders to 
reflect on the approach they take to 
leading HR, after what has been an 
intense period for the HR profession 
during the pandemic.



Learning Outcomes

At the end of the HR Leadership in Practice (HRLP) participants will:

• Be able to confidently define who they are as HR leaders and set a plan to have 
maximum impact in their organisation and future HR careers

• Build HR capability and improve the performance of their teams through 
understanding what “good HR” looks like in practice

• Learn from other HR experts and senior leaders
• Become enterprise-wide HR leaders with the skills to implement contemporary HR 

practice and drive cultural change in uncertain and challenging workplace 
environments

• Develop a deep understanding of the future of work and the impacts for HR 
leadership in practice

• Learn how to take a more deliberate and structured approach to building HR 
leadership capability in themselves and others

• Establish a network of peers to learn, support and encourage each other in their 
future HR careers and development as HR leaders



The HRLP Program Structure

Context

Pre-program survey

Life Styles 
Inventory (LSI)

Pre-program 
coaching

Practice

Workshop Day 1 

HR Leadership in 
Practice 

Application

Workshop Day 2

Future of Work & 
Impacts on HR 
Leadership in 

Practice

Case Study -
Primedeal



The HRLP Program Delivery
PRE-PROGRAM COACHING: Participants complete a Life Styles Inventory™ (LSI) and are provided with a 2 hour coaching session.  

WORKSHOP DAY 1: The Practice of HR Leadership WORKSHOP DAY 2: Future of Work and Impacts on HR 

Leadership in Practice

✓ Understanding the uniqueness of HR leadership and the role senior 

HR leaders play in organisations

✓ Making the transition from HR contributor to HR leader

✓ Creating relationships and influencing others to amplify the impact of 

HR leadership in practice

✓ How to navigate ethical challenges HR leaders face

✓ How to overcome common barriers and obstacles experienced by HR 

leaders

✓ How HR leaders plan and prepare for the future of work – when the 

future is now

✓ Understanding the workforce trends that will dominate the future 

work

✓ Why connection and collaboration will be critical in the future of work 

– and the role HR leaders play in ensuring this takes place

✓ The best is yet to come for the HR profession – and HR leaders will 

shape the future

✓ Panel session that will include insights from senior HR leaders from 

around the world

✓ Define your personal objectives as a HR leader

✓ Create and set a plan to progress your HR leadership in practice and 

future career

✓ Reflect, summarise and step into the future with reinvigorated 

approach to HR leadership 



The HRLP Journey

The HRLP is an intensive and practical learning journey that 
encourages deep learning and reflection for HR leaders.

• This is intentional.
• The HRLP is a practical program, not an academic one.
• The HRLP consolidates over five-days of learning into pre-program 

coaching and a two-day online workshop.
• You will explore your role as a HR leader and reflect on it differently.
• You will hear first-hand from other senior leaders about experiences 

they have had leading HR.
• You will integrate your coaching experience with the LSI into the HRLP 

workshops.
• And…. you will form great connections with your fellow participants and 

have some fun along the way!



HRLP Contributors – HR and business leaders

Rhonda Brighton-Hall (Founder & CEO, Mwah. Making Work Absolutely 
Human) highly regarded expert in HR and known in Australia as a leader in 
the human side of business.

Deborah Wilkes (Managing Director, enable HR) consultant, coach and 
author who works with HR leaders around the world to develop their 
credibility, influence and confidence. 

Jonathan Knight (CEO, Ososim) is the co-director of the globally renowned 
leadership program for senior HR leaders, HR Strategy in Transforming 
Organisations at London Business School.

Francesca Talevi (Director, Talevi Consulting) consultant, facilitator and 
executive coach who prior to starting her own consultancy worked as a 
Senior Learning Consultant with Melbourne Business School.



HRLP Contributors – Senior HR leaders panel

Belinda Casson (First Assistant Secretary, Department of Education, 
Skills and Employment) experienced senior public servant, passionate HR 
practitioner and founding member of the SES Working Group for the APS HR 
Professional Stream.

Yvette Gray (Chief People Officer, Dexus) experienced senior HR executive 
who has worked in both the private and public sector, formerly Chief People 
Officer with the Australian Prudential Regulation Authority (APRA).

David Bryant (Board Chair and Director) senior executive with extensive 
experience driving culture change in large and complex organisations. Was 
formerly Group General Manager Human Resources with Qantas and a range of 
other ASX top 50 companies.  Currently works as a Board Director and Chair, 
providing expertise on HR matters, most commonly being executive 
remuneration, CEO performance and talent management.



HR Leadership – a definition

Human Resources is –

• people’s skills and abilities, seen as something a company, an organisation, etc. 
can make use of
• the department in a company that deals with employing and training people

Leadership is –

• the action of leading a group of people or an organisation
• the state or position of being a leader

CREDIT: Cambridge Dictionary 



What does HR Leadership mean to you?

GROUP EXERCISE # 1

Q: Thinking of your own experiences (ie: your own leadership 
and/or HR leaders you have worked with) – what makes a great 
HR leader?

Instructions: Work with the person next to you as a pair to discuss and those 
online can chat and/or discuss amongst themselves.  We will then come back to 
explore the views as a group.



What is HR Leadership in Practice?
HR Leadership in Practice – is the act of leadership demonstrated by a 
HR practitioner, as they simultaneously lead themselves, others and the 
organisation. 

• This often takes place in relation to complex and uncertain areas or issues 
in the organisation

• When there is no fixed outcome or ‘black/white’ answer
• Can require enormous levels of personal courage and resilience
• May involve responding to and anticipating strong human 

emotions/reactions 
• Involves achieving success through others 
• Requires deep thought and planning prior to execution/final decision 

making
• Will often require high levels of political nous to navigate multiple 

agendas/organisational politics at play
• Is an essential capability for any modern-day, contemporary organisation

to possess and deploy to provide them with competitive advantage 



Understanding the role of HR leadership
The role of HR leadership in organisations is not well understood.

Some of the reasons for this can be:
• HR practitioners default to a supporting role or remain comfortable ‘behind the 

scenes’
• HR practitioners lack the courage/confidence to lead
• HR is not supported in the organisation
• HR has not put ‘runs on the board’ in terms of providing a strong/value generating 

operational function 
• HR does not have good role clarity in terms of understanding the contribution they 

make – ie: may be stuck in process or overloaded with transactional work that 
they have no capacity to contribute more strategically 

• The organisation does not understand the benefit of HR and/or leadership
• The organisation and senior leaders have poor HR and people management skills

There can be many reasons/drivers behind these dynamics.



The unique role HR leaders play

• HR leadership is a similar, yet different and unique concept when compared to more 
‘general leadership’

• The reason is that the HR leader has the direct ability to have more influence right 
across the organisational system in comparison to the role of other leaders – ie: line 
manager

• The breadth and scope of a HR leaders own impact into the overall leadership of an 
organisation must not be underestimated



The ‘must have’ 
attributes for HR 
leaders

• HR leaders in organisations 

right across the world are 

going to play a pivotal role in 

shaping the future of work.

• There are five key attributes 

HR leaders must have to be 

successful in the future of 

work.

Courage

Empathy

Action

Connection

Learning





Burnout in the HR profession?

KEY FINDINGS:
• 98% of HR professionals who participated in the 

survey are feeling burned out
• Of the HR professionals surveyed, 94% said they 

felt overwhelmed in the past six months and 88% 
said they dreaded work

• 97% said they felt emotionally fatigued from 
work over the past year

• 83% said office politics are disrupting the 
workplace

• 29% said they feel their work is valued by their 
organisation

• 73% said they don’t have the tools they need to 
do their jobs well



Impacts of the pandemic on the HR profession

GROUP EXERCISE # 2

Q: How has the pandemic impacted your level of satisfaction 
working in HR?

Instructions: Work with the person next to you as a pair that you worked with for Group 
Exercise # 1 to discuss and those online can chat and/or discuss amongst themselves.  We will 
then come back to explore the views as a group.

Feeling less satisfied in my HR role No impact, my level of 
satisfaction is the same

Feeling more satisfied in my 
HR role



HRLP participants

• Over 65% have spent 10+ years working in HR roles
• Over 80% hold formal qualifications in HR (ie: HR 

diploma or degree)
• Over 60% manage a team of 4 people or more
• Over 50% have completed practical HR or leadership 

training
• Over 80% prioritised wanting to strengthen their HR 

leadership capability
• 100% want to learn from experts and senior HR leaders 

on the HRLP
• 30% are more satisfied working in HR as a result of the 

pandemic
• Over 90% feel hopeful and optimistic about the future 

role of HR
• Only 60% agree that HR leaders are held to the same 

standards as other leaders
• Only 60% agree that other managers have good HR and 

people management skills



How you can take part 
in the HRLP

• The HRLP runs two cohorts each 
year. For 2022: 21 and 22 June; 
and 16 and 16 November

• You can register online: HR 
Leadership in Practice 2022 -
Registration Form Survey 
(research.net)

• Only a few places for the June 
cohort – first come, first served 
basis for limited remaining places 

https://www.research.net/r/HRLP_RegistrationForm


We put the 
human into 

Human 
Resources

Any questions?


