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Introduction  

Use this talk sheet to guide discussions about the APS HR Workforce Strategy and Action 
Plan (the strategy).  These messages are relevant for all HR professionals in the public 
sector, regardless of their role.  This talk sheet covers: 

> Key messages 

> Your role  

> Key sections of the strategy 

> Questions for discussion 

> Where to go for more information 

Key messages 
> The APS HR Professional Stream is about building the strategic capability, pride, 

professionalisation and reputation of HR. 

> The strategy guides the next phase of professionalisation for the HR Professional Stream. 

> Everyone has a role to play in contributing to the implementation of the strategy.  

> Attitude, behaviour and integrity also play an important role in working towards the 
professionalisation of the APS HR workforce.  

> Every agency has its own strengths and challenges setting their own path toward 
professionalisation and should use the strategy as a guide.   

Your role 
> Read and familiarise yourself with the strategy and action plan. 

> Make sure your team and colleagues are aware of the strategy. 

> Understand that the strategy is a guiding document. 

> Discuss with your team about what you can do to implement the strategy. You can use the 
‘questions for discussion’ as a starting point. 

> Engage with posts on GovTEAMS and participate in HR professional stream events. 
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Key sections of the strategy 

Strategy Pillars 

The strategy has three pillars: 

> Pillar 1: Growing individual capability (page 9) 

> Pillar 2: Delivering consistent, high-quality services (page 14) 

> Pillar 3: Maturing the HR profession (page 18) 

 

Each pillar includes: 

> Overall objective statement 

> Three outcomes 

> Three major activities 

> ‘How do you contribute’ section 

> Action plan 

> Success indicators 

 

An annotated version of pillar 1, outlining the key pillar sections, is on page 3. 

Achieving Strategy outcomes section  

Annex A (page 22) outlines some examples of success measures to guide organisations 
when implementing the strategy.  It is recommended that agencies develop their own action 
plan and progress framework to measure their own success.   

Questions for discussion 
> How does the strategy fit in with existing material in your workplace? 

> What activity will you implement first in your agency? 

> What do you see as the biggest benefit to using this strategy? 

Key links 

HR Workforce Strategy and Action Plan  

Strategy Pillars poster  

More information 
> Visit the APS HR WFS SharePoint site  

> Contact APSHRprofessionalstream@ato.gov.au  

> Visit the HR Network GovTEAMS community 

https://www.apsc.gov.au/sites/default/files/2021-07/APS%20HR%20Workforce%20Strategy%20and%20Action%20Plan.pdf
https://www.apsc.gov.au/sites/default/files/2021-07/APS%20HR%20Workforce%20Strategy%20pillars%20poster.pdf
https://govteams.sharepoint.com/sites/apshrprofessionalnetwork/SitePages/HR%20Workforce%20Strategy.aspx
mailto:APSHRprofessionalstream@ato.gov.au
https://teams.microsoft.com/l/channel/19%3aeb085851ec274e85b56d2e96fafa7805%40thread.skype/APS%2520HR%2520Workforce%2520Strategy%2520and%2520Action%2520Plan?groupId=d6957f92-3a4b-448c-8d7b-7f8d9ced1088&tenantId=e99d2042-c1e3-4d13-a60e-20d3bb39177c
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Pillar 1 – Annotated 

Every pillar 
opens with an 
overarching 
objective 
statement 

Each pillar 
has three 
outcome 
statements 

Pillar name 

Each pillar 
calls out 
three major 
activities – 
each activity 
is linked to an 
outcome 

The ‘how do 
you 
contribute’ 
section calls 
out the 
specific role 
everyone can 
play to 
contribute to 
that outcome 
and activity. 
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Pillar 1: Action plan – Annotated 

 

The pillar 
action plan 
provides 
suggested 
actions under 
each activity 
for that pillar. 

Action boxes 
are colour 
coded, based 
on the lead for 
those actions. 
For example, 
teal boxes are 
for the HR 
Professional 
Stream and 
APS leaders to 
drive, with all 
HR 
professionals 
encouraged to 
engage with 
and support 
these actions. 

The dark blue 
boxes outline 
some 
suggested 
actions for 
organisations 
to drive, 
again, with 
HR 
professionals 
encouraged 
to engage 
with and 
support these 
actions. 

Each set of actions also has an indicative time frame.  This suggests how soon after 
launching the strategy these actions may commence.  As with the whole strategy, 
the timeframes are a guide. 


