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Background

Workforce planning capability is key to successful 
implementation of 

Delivering for Tomorrow: APS Workforce Strategy

• Centre of Excellence for APS Workforce 
Planning will support agencies in developing 
robust workforce planning approaches and 
capability. 

• This will ensure agency workforce plans drive 
intended workforce transformation and drive 
business outcomes. 



• Workforce planning in the Australian Public Service (APS), and workforce 
planning capability have been identified as a gap across the APS over the 
past decade

• APS Blueprint 
• ANAO Audits
• Independent APS Review

• Lack of capability to conduct workforce planning has been raised as an 
issue by APS senior executives, and senior HR leaders. 

• COVID-19 highlighted the need for workforce planning capability across 
the system

• Agency challenges identifying critical functions and staffing availability to assist in 
surge capacity in the system

Current State



Research for current state
• Analysis of identified workforce planning capability by agencies (2017 and 2018 Agency surveys);
• Analysis of existing workforce plans from agencies that agreed to share their workforce plan with 

the APSC;
• Strategic workforce planning gaps across the system identified in the course of research for the APS 

workforce strategy; 
• Survey of workforce planning practitioners at the October 2019 APS Workforce Planning Conference; 
• Individual discussions with senior workforce planners in four of the largest agencies in the APS;
• Discussions with workforce planners from smaller APS agencies, through the APS Workforce 

Planning community of practice; 
• Observations of the APS going through crisis; 
• Enquiries, requests for support with workforce planning matters from APS agencies. 
• APSC Design Workshop (May)
• Recommendations from OECD Public Service Capability and Leadership in 2019: ‘Developing a long-

term, strategic and systematic approach to people management based on evidence and inclusive 
planning’

https://www.oecd.org/gov/pem/recommendation-on-public-service-leadership-and-capability-en.pdf


Maturity Model



Program Development & Interventions

CAPABILITY
WFP practitioners & leaders/ managers, 
including building capability pipelines 
for workforce planning roles

LEADERSHIP
Leadership accountability for workforce 
planning outcomes

TOOLS & TECHNOLOGY
support workforce planning in agencies 
and across the APS at the highest level

ANALYTICS & INSIGHTS
workforce foresight to inform, labour 
market insights for workforce planning;  



User Centred 
Design

Co-design workshop
User at centre of products

Genuine consultation
WFP Hub

Approaches to building workforce planning capability

Behavioural 
Insights

Building nudges into our products
Workforce planning guide (beta)

Checklists

Strategic Business 
Partnering

Engagement with CoP
Understand agency challenges

Digital Channels



Intervention 
area Stage 1 initiatives 2020-2021 – Getting the basics right and development of foundations

Capability

Leadership

Tools and 
Technology 

Analytics and 
Insights

Start Up (Foundational) 
module development

Webinar and learning 
modules: Understanding 

Behavioural Insights 

Start Up pilot program 
rollout (March – June 2021 )

Launch of Start up portal: 
induction pack for those new 
to WFP or those who need a 

refresher 

Progress to date – Workforce Planning program development and interventions  

Virtual WFP Forum –
Quarterly

Consultation with 
Department of Finance on 

WFP and Governance

Launch of WFP Hub where 
relevant resources will be 

hosted 

Beta release of WFP 
Guide, including one-

page checklist 

Workforce 
Segmentation – review 
of the APS Job Family 

Model

Develop standards for WFP 
and analytics capability, 

aligned to the HR 
Profession

Review Strategic 
Analysis & Reporting 

Guide

Continued development of content for 
knowledge bank/curated digital 

resources, basic tools and templates 

Strategic foresight function to build 
labour Market insights & foresight





 






WFP Boost program 
development 

Looking at opportunities 
to incorporate WFP in 
leadership capability 

development

 





Intervention 
area Stage 2 initiatives 2021-2023 Stage 3 initiatives 2024-2026

Capability

Leadership

Tools and 
Technology 

Analytics and 
Insights

Build accountability 
mechanisms for senior 

leadership in partnership 
with DoF

Long term interventions – Program development and interventions  

Deliver workforce 
planning and analytics 

capability development 
program 

Influence educational offering 
for HR Management degrees 

to support the delivery of 
knowledge 

Implement programs in 
partnership with the HR 

Profession to build talent 
pipelines

Iterate and roll out program of 
capability development, led 

centrally by the APSC with delivery 
of training/learning cost-recovered 

from agencies 

Implement certification 
pathway for APS workforce 

planners in collaboration with 
AHRI or academic partner 

Continue to build on tools, 
technology and resources 

available to support 
practitioners 

Ongoing

Mature provision of whole-of 
service analytics and insights 

into the labour market for 
workforce planning 

Ongoing



APS Workforce Planning Guide

• The workforce planning guide has been released as a 
beta version on the workforce planning hub via 
GovTEAMS since August 2020. 

• The update included alignment with the International 
standards and provides a framework and key principles 
of workforce planning within the APS with emphasis on 
agile evidence based, business linked workforce planning 
and focus on implementation/ workforce 
transformation. 

• Feedback for the beta version was obtained across the 
community and from external critical friends who are in 
high profile workforce planning roles and familiar with 
the APS. Such as representatives on the AHRI research 
and state councils. 

• The guide is now LIVE on the Workforce Planning Hub.



Workforce Planning Start Up
• 15 participants from across 

various agencies are 
participating in our pilot 
foundations program. 

• The feedback from the pilot 
program will inform ongoing 
offerings, including ongoing 
delivery of this program.

• Commenced April 2021
• Workforce Planning Start Up 

Portal.
• AHRI partnership.



On the horizon (next 6 – 12 months)
• Review and streamline of workforce planning resource hub- based on user access and utilisation analytics collected through 

GovTeams

• Finalise Workforce Planning Boost modules & look to Pilot FY21-22.

• Co-design of CoE partnership model with agencies to connect and build networks across the APS Workforce Planning 
community through formal and informal channels. Pilot of partnership model FY 21-22.

• Review of Strategic Workforce Reporting and Analysis Guide with beta release to follow for the workforce planning community 
to test and provide feedback. 

• Build strategic insights function to mature provision of whole of service analytics/foresight and insights into the labour market 
for workforce planning.

• APS Reskilling Guide to support workforce planning for the impact of digital transformation and automation technologies. 

• Workforce Planning blog on APS workforce planning careers, to support career pathways and development for workforce 
planners and analysts. 

• APS case studies on approaches to workforce planning that deliver business and workforce transformation.

• Secondment program into WFP team (3-6 months at APS6 – EL1) to learn directly with the APSC’s team and bring capabilities 
back to home agencies. 

• Regular evaluation of the program and report back to HRWG and senior workforce planners.



Workforce Planning Support

Department of Finance & APSC

The Workforce Strategy team has partnered 
with the Government Enterprise Resource 
Planning (GovERP) project team to provide 
strategic insights and advice on the 
development of a workforce transition plan 
to support the required workforce 
transformation, including upskilling and 
reskilling, for the new technology. 

Skills based workforce planning pilot

Run out of the APS Centre of Excellence for 
Workforce Planning. 
A central team of workforce planning experts 
partner with pilot agencies to set-up, conduct 
and implement skill-based workforce plans with 
a focus on digital transformation. 

Approach utilises a ‘free agent’ type approach 
for deployment of specialist capabilities. 
Approach has been successfully used by other 
jurisdictions. 



Contact the team
Contact the team
APSWFP@apsc.gov.au

mailto:APSWFP@apsc.gov.au
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